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 It is with deepest humility that I write 
this letter for our annual report. Now when I 
say that, I am looking back over the last year 
and ahead to the 50th Anniversary of 
Community Action. Many exciting things have 
taken place within several of our programs 
this past year that will directly impact the lives 
of many in need. 
 This past year, our social enterprise, 
Shop Demo Depot, received a large 
Community Economic Development grant 
from the Office of Community Services that 
will enable WCA to hire up to 27 more staff. 
These positions will be paid $11 an hour or 
more with benefits. Of those hired, 75% must 
be low-income and at least 50% of staff will be 
single mothers living in poverty. WCA set 
these hiring stipulations. We want to impact 
lives and communities directly. We could not 
have accomplished these feats without 
foundation, community and board support, 
along with a dedicated and passionate staff. 
Shop Demo Depot will be on the reality show 
“Salvage Dawgs” in 2014. The show contacted 
WCA, thanks to Westmoreland County 
Planning, to deconstruct a project together to 
feature on the show.   
 Another successful and impactful 
program is Mothers Making More. This 
initiative is a collaboration that works directly 
with single mothers who have children under 
age 18. We hope to increase opportunities to 
earn family sustaining income. Our partners 
include the United Way, Westmoreland-
Fayette Workforce Investment Board, 
Westmoreland County Community College, 
Excela Health and Seton Hill University. We 
hope to grow our partners this coming year as 
we expand into Fayette County. Our goal is 
100 women enrolled by 2015. We work with 
individuals to eliminate barriers to educational 
attainment, employment enhancement and 
character building. Currently, we have 17 
individuals in the program, and two recent 
college graduates. The M3 Initiative recently 
received a grant from the Hillman Foundation 
to help with participants’ transportation 

needs. Recently, two mothers received cars and 
with this barrier eliminated, they can focus on 
their education and employment goals. 
 This past year has been exceptional as 
far as fundraising for program initiatives. Among 
the many, Shop Demo Depot was able to 
purchase Cook’s Lumber on Rt. 31 in Mt. 
Pleasant thanks to $500,000 in assistance from 
three area foundations.  Our Circles Initiative 
transitioned to a Bridges to Sustainable 
Communities Coalition in July 2013. Bridges will 
allow employers, community organizations, 
social service agencies and individuals to address 
poverty in a collaborative way. Within the past 
two years, the Heinz Endowments has partnered 
with Circles and Bridges for $325,000 to help us 
with our mission. 
 One of our goals in Head Start/Early 
Head Start was to increase our capacity to 
develop partnerships. This year, WCA and Seton 
Hill Child Services are currently under the same 
roof for administrative leasing. This lead to many 
collaborative opportunities such as shared 
training, recruitment, planning and purchasing.    
I have to compliment both Boards of Directors 
and administrative staff for having the foresight 
to make this happen.  
 While looking into the future, 2014 is 
the 50th anniversary of Community Action. When 
President Lyndon B. Johnson declared the “war 
on poverty” 50 years ago, the poverty rate was 
25%. One in four people lived in poverty. Today, 
in Westmoreland County, our current poverty 
rate is 10.1%. This equates to 36,000 people. For 
the middle-income and above, it’s hard to 
fathom that statistic in our county. It’s hard to 
celebrate an anniversary such as this when we 
still have families struggling. However, I am 
thankful for the many programs that were 
developed and the charge that was led by 
President Johnson and Sargent Shriver. Here is 
hoping that within the next 50 years we can 
eliminate poverty by creating more opportunities 
to self-sufficiency, living wages and a prosperous 
future.  

A message from CEO Tay Waltenbaugh 

 
This annual report was funded through a grant from the PA Department of Community and Economic Development. The official registration and 
financial information of Westmoreland Community Action may be obtained from the PA Department of State by calling, toll free within PA, 1-800-
732-0999. Registration does not imply endorsement. 

WCA’s mission is to 
strengthen communities 
and families to eliminate 
poverty.  
 
We do this by educating 
the community and local 
employers to raise 
awareness of the plight of 
the lower income families 
in our area.  
 
We accomplish our 
mission through 
information, referral, 
support, collaboration, 
networking, intervention, 
counseling, education, 
and partnerships.  
 
 



3 

 Community Action Agencies (CAAs) are 

nonprofit private and public organizations 

established under the Economic Opportunity 

Act of 1964 to fight America's “War on 

Poverty". 

 Community Action Agencies provide services 

and assistance towards the elimination of 

poverty through developing employment 

opportunities, improving human 

performance, motivation, and productivity, 

or bettering the conditions under which 

people live, learn, and work. Community 

Action Agencies help people to help 

themselves in achieving self-sufficiency. 

 The Community Services Block Grant (CSBG) 

is the agencies' core federal funding. 

Agencies also operate a variety of grants 

that come from federal, state and local 

sources. 

 CAAs engage in a broad range of activities; 
typical activities include promoting citizen 
participation, providing utility bill assistance 
and home weatherization for low-income 
individuals, administration of Head Start pre-
school programs, job training, operating 
food pantries, and coordinating community 
initiatives.  

What is Community Action? 

 CAAs are connected by a national 

network that includes the Community 

Action Partnership national association, 

regional associations, state associations, a 

national lobbying organization, and a 

national association of Community 

Service Block Grant administrators.  

 Today there are approximately 1,000 

Community Action Agencies, serving the 

poor in every state.  

 The service areas of Community Action 

Agencies (CAAs)  cover 96 percent of the 

nation's counties 

 CAAs are a primary source of direct 

support for the more than 34.5 million 

people who live in poverty in the United 

States.  

 In fiscal year 2012, PA received over 28 

million dollars in CSBG funds 

 For every dollar in CSBG funds, PA’s 

Community Action Agencies leverage an 

additional $22 in local, state and federal 

funding.  

 Throughout the Commonwealth, the 

Community Action network is a major 

employer, providing careers to more than 

4,000 individuals. 

 

 

Tay R. Waltenbaugh Chief Executive Officer 
Jeffrey D. Diehl  Chief Financial Officer 
Karen Brinker  Director, Children Services 
Jack Brown  Director, Community Services 
Bill Connolly  Director, Community Support Services 
Stacey Sennett  Director, Mental Health  

Administration 

 

Main Office: 
 

226 South Maple Ave.     
Greensburg, PA 15601 

 

724-834-1260  
 

1-800-816-0022 
 

 www.WestmorelandCA.org 
 

 

 

The United States 

determines the official 

poverty rate using 

poverty thresholds that 

are issued each year by 

the Census Bureau. The 

thresholds represent the 

annual amount of cash 

income minimally 

required to support 

families of various sizes.  

 

The methodology for 

calculating the 

thresholds was 

established in the       

mid-1960s and has                  

not changed in the 

intervening years. The 

thresholds are updated 

annually to account for 

inflation. 

 

A family is counted as 

poor if its pretax money 

income is below its 

poverty threshold. Money 

income does not include 

noncash benefits such 

as public housing, 

Medicaid, employer-

provided health 

insurance and food 

stamps. 

 

The Department of 

Health and Human 

Services issues the 

poverty guidelines for 

administrative 

purposes—for instance, 

to determine whether a 

person or family is 

eligible for assistance 

through various federal 

programs. 

 

The majority of CAA 

program participants are 

extremely poor, with 

incomes below 75 

percent of the federal 

poverty threshold, or 

$19,530 for a family of 

three (the average family 

size for the client 

population).   

http://en.wikipedia.org/wiki/Community_Services_Block_Grant
http://en.wikipedia.org/wiki/Food_pantries
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Crisis Hotline 
The Crisis Hotline provides 24/7 “hotline” 
support for individuals in crisis. The service 
provides crisis consultation, support, and 
referrals. Those experiencing a crisis, or who 
know someone who is, can call 1-800-836-
6010. 
 

Mobile Unit 
Sometimes a mental health crisis needs face to 
face intervention. In this case, the Hotline can 
dispatch the Mobile Unit  anywhere in 
Westmoreland County and its trained staff to 
address the crisis. The unit is always on call.   
 

Diversion & Stabilization Unit 
The Diversion & Stabilization Unit (DSU) is an    
8-bed residential facility that provides short-
term, supervised accommodations, crisis 
stabilization services and support for adults age 
18 and over in the public mental health system. 
Services include: assessments, treatment 
planning, therapeutic groups, and medication 
monitoring. 
 
Permanent Supportive Housing 
The Permanent Supportive Housing (PSH) 
program serves chronically homeless, single, 
seriously mentally ill adults. The Permanent 
Supportive Housing—Transitional Age program, 
serves chronically homeless, single, seriously 
mentally ill adults between the ages of 18-28. 
The permanent housing unit is an apartment 
building located in Greensburg.  
 
 
 

Potential residents can self-refer or can be 
referred by a mental health agency. A Housing 
Support Specialist and Case Manager staff the 
program and offer housing services. Acceptance 
of services is highly encouraged and has proven 
to be highly successful in assisting with tenants 
remaining independent.   
 

Shared Housing 
The Shared Housing Program is designed to assist 
mental health consumers in securing 
housing.  Unlike the Permanent Supportive 
Housing criteria, mental health consumers 
interested in the Shared Housing Program do not 
have to be chronically homeless.  Also, the 
Shared Housing Program consists of 2-3 tenants 
living in the same home, rather than living in 
their own apartment. Each tenant has their own 
bedroom, treating the other rooms in the home 
as common areas.  Currently, there are two 
Shared Housing homes, both located in Mt. 
Pleasant.  Referrals can be made by self-referral 
or local mental health and/or community 
agencies. 
 

Housing Assistance Program 
The Housing Assistance Program closed its doors 
on December 31, 2013. The program helped 
individuals with a Behavioral Health & 
Developmental diagnosis in finding stable 
housing, as well as providing financial assistance 
with rent, utilities, security deposits, necessary 
household items and essential home furnishings. 
During its operation, the Housing Assistance 
Program assisted 197 families and 377 
individuals.  

Mental Health Programs 

In partnership with the Internal Revenue 
Service, WCA sponsors a Volunteer Income Tax 
Assistance (VITA) site that provides free income 
tax return preparation for taxpayers who have 
limited or moderate incomes, senior citizens 
and persons with disabilities. 
 
Our mission is to deliver every last cent to all 
those entitled under the current tax law. 
Special attention is given to the Earned Income 

Tax Credit (EITC) and other refundable items 
being ignored by as many as one-in-four eligible 
tax payers. 
 
Staffed entirely by volunteers, this is the only 
VITA site in Westmoreland County. It is housed 
within WCA’s main office in Greensburg, with 
several outreach sites in the neediest areas of 
the county. 

Volunteer Income Tax Assistance (VITA) 

Mental Health  

Highlights 
 

 
288 DSU consumers  

 

 

552 Mobile clients 

 

 

3,396 hotline calls 

 

 

14 PSH tenants 

 

 

5 PSH-Transitional Age 

tenants 

 

 

6 Shared housing tenants  

 

 

On April 5th 2013, WCA’s 

Mental Health programs 

hosted its Second Annual 

Day of Learning where  

over 40 human service 

provider agencies shared 

information about their 

services.  

 

 

 

 

VITA Highlights 
 

 

558 Federal tax returns 

completed 

 

 

520 State tax returns 

completed 

 

 

336 returns were direct 

deposited  

 

 

$334,564 Total Earned 

Income Tax Credit 

 

 

$114,004 Total Child Tax 

Credit 

 

 

$881,049 Total Federal 

returns 

 

 

$48,660 Total State 

returns 

 

 

$125,550 estimated 

savings to VITA clients 
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The story of drugs, addiction, overdose 
and death is filled with tragedy. Lives are 
destroyed; families of those who use 
drugs and are addicted are disrupted.  
Drug abuse has reached pandemic 
proportions in Westmoreland County 
with 78 overdose fatalities in 2012 and 
sadly that number is expected to be 
surpassed by the end of 2013. The best 
approach to reducing this tremendous 
toll that substance abuse exacts is 
prevention of the problem. 
 

WCA’s Community Prevention Services’ goal is to 
promote education and awareness as the key to 
drug abuse prevention and making the substance 
abuse tragedies a thing of the past.   Community 
Prevention engages the community in alcohol 
and other drug prevention programs and 
activities.  Children, adolescents and adults are 
educated and made aware of the dangers that 
drugs hold and are encouraged and empowered 
to make better life choices. These programs 
promote positive attitudes, healthy lifestyles for 
all age groups and activities that help children 
and youth achieve a drug-free passage into 
adulthood.  We present the evidence based 
programs “Too Good for Drugs” and “Too Good 
for Drugs and Violence” to youth that allow us to 
track the outcome and measure our successes.  
We also present our own innovative/interactive 
Prevention activities and education.   
 

Prevention Specialists educate county residents 
on a diversity of topics including the dangers of 

alcohol and other drugs, making healthy 
decisions, learning refusal skills and STD/HIV 
education as well as outreach services.  CPS has 
received Proclamations for Recovery Month, Red 
Ribbon Week, and Fetal Alcohol Spectrum 
Disorder from the Westmoreland County 
Commissioner’s Office.  Community Prevention 
Services at Westmoreland Community Action 
collaborates with community-based initiatives 
such as: “Parents Who Host, Lose the Most”, 
National Inhalants Awareness Week, Fetal 
Alcohol Spectrum Day, Red Ribbon Week, 
Recovery Month, Project Sticker Shock, and 
“BuzzKill”.  Community Prevention also 
collaborates with Law Enforcement and Tony 
Marcocci of the Westmoreland County DA’s 
office to conduct panel discussions in 
Westmoreland County schools where young 
recovering drug addicts share their experience of 
strength and hope.  
 

Community Prevention Services 

Community 

Prevention 

Highlights 
 

 
615 people have died of 

drug overdoses in the 

county since 2002. 

 

 

In the 2012-13 fiscal 

year Community 

Prevention Services 

provided 1,574 

prevention activities     

to over 44,000 

Westmoreland County 

residents. 

 

 

In the 2012-2013 

school year the 

programs were 

presented in four school 

districts educating over 

1,851 students ranging 

in age from 

kindergarten to eighth 

grade.   

 

 

Community Prevention 

received Certificates    

of Appreciation 

recognizing our 

volunteer service for 

assisting in the 

presentation of “The 

Reality Tour” drug 

prevention program to 

over 1,040 participants. 

 

 

Over 4,000 participants 

were provided problem 

gambling education. 

 
 

Emergency 

Services 

Highlights 
 

 

109 food bank families, 

244 individuals served  

 

 

44 food pantry families, 

116 individuals served 

 

 

91 energy assistance 

families, 320 individuals 

served 

 

 

$34,690 amount of 

assistance from energy 

assistance programs to 

help families 

Emergency Food Pantry 
Westmoreland Community Action operates an 
Emergency Food Pantry from our main office. 
The pantry provides food to a family/individual 
in a time of crisis. WCA is also a monthly food 
bank distribution site for the Westmoreland 
County Food Bank. We have been very lucky to 
have a great group of volunteers, the Telecom 
Pioneers, to help with the food bank distribution 
and pantry for the past 10 years.  
 

Energy Assistance 
Westmoreland Community Action provides 
Energy Assistance to individuals and families 
finding it difficult to pay their energy bills.  WCA 
completes applications and connects applicants 
to the appropriate utility company for energy 
assistance and/or the $1 Energy Fund. Eligibility 
for the program is based on family income. 
 

 

Westmoreland Church Committee  
Energy Assistance 
Westmoreland Community Action oversees the 
Westmoreland Church Committee Energy 
Assistance program.  This program assists 
individuals with utility assistance and shut off 
notices. Eligibility for the program is based on 
need and geographic area. 

Emergency Services 
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Head Start & Early Head Start 

A new baby can be a joyful, exciting experience 
for a young family. It’s also a lot of hard work. 
Early Head Start (EHS) supports and respects 
new parents as they build a loving, nurturing 
family. Early 
Head Start 
offers 
services to 
help 
pregnant 
women and 
families with 
children 
under the 
age of three 
meet the 
medical, 
physical, 
emotional 
and 
developmental needs of their infant or toddler. 
To be eligible for enrollment in the Early Head 
Start Program, families must be income-eligible 
and be expecting a new baby or have a child 
under age 3. 
 

Early Head Start offers many services to help 
families meet the medical, physical, emotional 
and developmental needs of their infant or 
toddler. 
 Parenting education & support 
 Child development assessment  
 Family activities 
 Weekly home visits 
 Parent groups 
 Socialization experiences for both parent 

and child 
 Referrals to community resources 

Head Start (HS) is a national Early Childhood 
Education program promoting the individual 
development and well-being of children and 
their families. Head Start strives to address the 
various needs of preschool age children, be it 
educational, nutritional, health, social service, 
and/or disability needs. Head Start is available 
to Westmoreland County families with 3- to 5-
year-old children who meet income guidelines. 
 

Head Start Offers: 
 Preschool classrooms 
 Personalized home visits provided by 

certified staff person trained in child 
development and family service 

 Group meetings with other families where 
you can share parenting experiences, gain 
new insights, and provide information on 
topics of interest 

 Information and guidance on child 
development, effective discipline, 
constructive play, safety, health and 
nutrition 

 Vision, hearing, speech and development 
screenings 

 Nutritional assessments and counseling 
 Social Service assistance and support 

services provided for children with special 
needs and disabilities, including an 
Individualized Education Plan (IEP) 

 A referral network to connect families to 
resources in the community 

 Socialization and developmentally 
appropriate activities in a supervised and 
nurturing environment 

 Safe and reliable transportation is available 
in most areas 

 9 month programs 
 

Locations: 
 Derry/Latrobe  
 Donegal                                                      
 Grandview Elementary School 
 Greensburg                                        
 Jeannette 
 Kiski Area                                                
 Loyalhanna 
 Monessen                                                          
 New Florence 
 New Kensington                                        
 Norwin 
 Ruffsdale 
 

Head Start &  

Early Head Start 

Highlights 
 

 

 

704 HS children enrolled, 

664 families 

 
64 children enrolled in 

EHS, 61 families 

 
674 children received 

preventative health care 

and exams, 101 of these 

were due to being in 

Head Start for the first 

time 

 
613 HS children received 

dental examinations with 

163 needing treatment 

 
194 HS children were 

found to be overweight or 

obese 

 
214 children had 

diagnosed disabilities 

with 96 being diagnosed 

due to their involvement 

with the program 

 
46 EHS children were up 

to date with preventative 

health care exams and 

52 children were up to 

date with immunizations 

 
32 children received 

dental exams after they 

turned one year of age 

 

This program year, HS 

was able to have all 

children screened for 

dental needs by a dentist 

or hygienist. 

 
In April 2013, WCA Head 

Start and PIC Fayette Co. 

Head Start held an all day 

training program for HS 

parents which included 

workshops and a great 

keynote speaker. 

 
In June 2013, WCA Head 

Start received funding 

from the state to offer 

two one-week school 

readiness sessions for 

children of the Derry and 

New Kensington areas for 

children entering 

kindergarten in the fall.   
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Bridges to Sustainable Communities 

The WCA Circles Initiative transitioned into 
Bridges to Sustainable Communities in July 
2013. This change allows each community-led 
Bridges site to better adjust their efforts locally 
in addressing poverty. WCA will continue to 
host events county wide to educate each 
person about poverty, the barrier that exists 
between the economic classes and to facilitate 
the necessary change in each community to 
assist those that find themselves in poverty.  

Bridges seeks to educate Westmoreland 
County residents, employers and organizations 
on issues regarding poverty and how they can 
play a role in creating communities that thrive.  
WCA Bridges will: 
 

 Teach organizations and employers in the 
community to reframe their mindset about 
poverty through Bridges Out of Poverty 
workshops and poverty simulations.  

 

 Assist community-led Bridges 
sites in Jeannette, Latrobe and the  
Alle Kiski Valley (New Kensington, 
Lower Burrell & Arnold communities) 
with Getting Ahead in a Just Gettin’  
By World classes, which are used as  
training curriculums for participants to 
assess their current relationships, 
resources and reason or purpose for 
making the necessary changes to 
escape from poverty permanently. 

Mothers Making More (M3) is a project 
launched in 2010 by the United Way of 
Westmoreland County in partnership with 
Westmoreland-Fayette Workforce Investment 
Board, Westmoreland County Community 
College, Seton Hill University, Westmoreland 
Community Action and Excela Health, as a 
strategy to increase opportunities for single 
mothers to earn family sustaining incomes by 
advancing their education in targeted careers 
at little or no personal financial 
burden.  Qualifying participants are single 
mothers with children under the age of 18, that 
work at least part-time and have an income of 
less than $25,000 a year. 
 

M3 assists participants with underlying barriers 
that may be preventing them from furthering 
their education. Participants enrolled in M3 will 
have little or no school-related financial 
burdens. There is also help with completing 
Financial Aid applications, registration, and 
class scheduling.   
 

Because a core goal of this program is to move 
participants into financial security, approved 
educational programs must be related to 
careers identified by the Workforce Investment 
Board as a growing need and as offering a 
“living wage.”   
 

Participants must: 
 Attend and complete an 8-week Economic 

Stability Class facilitated by staff at 
Westmoreland Community Action 

 

 Earn a minimum of 12 credits annually 
 

 Maintain a GPA of 2.5 or higher 
 

 Maintain part-time employment 
 

 Meet regularly with M3 staff to assist them 
in staying on track, and enable staff to 
support them in resolving any conflicts or 
issues that may arise. 

Mothers Making More (M3) 

M3 Highlights 
 

 
There are currently 20 

women enrolled in the 

program. 

 

 

There have been 3 

graduates from the 

program: 2 nursing  

participants and 1  

medical coding. 

 

 

12 women enrolled in 

classes at WCCC for the 

2013 Fall semester 

 

 

3 participants are 

expected to graduate 

from WCCC in 2014 

 

 

Average GPA is 3.0 

 

Average income of 

participants is $835.68  

a month 

 

 

Average number of 

children per participant 

is 2 

 

 

Received 10 laptops 

from Excela Health for 

participants  

 

 

Bridges  

Highlights 
 

 

82 people participated  

in Getting Ahead 

 
46% of people enrolled in 

Getting Ahead 

completed the class 

 
Of those participants 

who completed Getting 

Ahead, 73% moved on to 

become Circle Leaders. 

This is higher than the 

national average of 50-

60%. 

 
Received a $200,000 

grant from the Heinz 

Endowments in 2012-13 

program year 

 
10 Bridges Out of 

Poverty trainings were 

held throughout 

Westmoreland County  
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The Housing Counseling & Money Management 
Center provides free housing counseling 
services to all Westmoreland County residents 
with housing needs or problems potentially 
resolvable through homebuyer classes and/or 
pre-purchase counseling. 
 

The Homebuyer Class provides homebuyers 
with the knowledge, skills and guidance 
necessary to achieve and sustain 
homeownership. The Pre-Purchase Counseling 
offers credit report analysis and the 
development of an action plan for credit 
enhancement based on the wise use of credit, 
budgeting and underwriting guidelines. 
In addition, we offer 2 new workshops: 
A Renter’s Guide: Landlord & Tenant Rights & 
Responsibilities and Fundamentals of 
Budgeting: Don’t Break the Bank. 
 

Westmoreland Community Action has also 
been approved by USDA Rural Development to 
package 502 loans for home purchase and 504 
loans and grants for home rehab. WCA’s PHFA 
Pre-Closing Class focuses on predatory lending, 
foreclosure prevention, and home 
maintenance. The program also coordinates 
the sale of single-family homes developed by 
the agency. 

Shop Demo Depot was created to help reduce 
waste of resources through the re-use of 
building materials.  Acting as a clearing house 
for donated and salvaged materials, we will 
convert the items into charitable dollars which 
will be used to support Westmoreland 
Community Action. 
 

Shop Demo Depot (SDD), located at One Cook’s 
Way in Mt. Pleasant, is a social enterprise 
designed to divert nearly 100 tons of building 
materials from local landfills each year; to use 
these waste materials in productive and 
commercially viable ways; and to create and 
sustain an organization that provides green 
jobs for low-income individuals in an 
economically distressed area.  
At the heart of this effort is a 
unique building 
deconstruction and materials 
reuse business that recovers 
and recycles building 
materials and sells them at 
affordable prices through a 
retail store.  

Housing Counseling & Money Management Center 

 

Participants seeking to purchase WCA homes 
must meet income guidelines and complete the 
Homebuyer Class and, depending on where the 
project is located, may or may not need to be 
first-time homebuyers. 

Shop Demo Depot 
 

SDD’s product offerings include architectural 
items ranging from doors to mantels to 
woodwork to flooring to windows that will be 
from donated sources and include new and 
used items.  In addition, electrical fixtures, 
appliances, plumbing, mirrors, furnaces, 
radiators, cabinets, counters and furniture will 
be salvaged and resold. SDD is also a drop off 
site for any type of covered device (computers, 
monitors, TVs). The recycling station is open 
Tuesday - Saturday 9 am to 5 pm. 
 

All donations are tax deductible. For more 
information about Shop Demo Depot, please 
call 724-552-0491 or check out their website at 
www.shopdemodepot.com. 

Housing 

Counseling              

& Money 

Management   

Center 

Highlights 
 

 

98 families or 279 

individuals served 

 

 

38 clients completed 

housing workshops 

 

 

32 clients purchased 

housing 

 

To date, 46 clients 

have purchased WCA 

houses 

 

 

Shop Demo 

Depot 

 
Added new roofs to 

permanent facility 

 

 

Built satellite office 

within SDD for 

Westmoreland   

County Chamber                   

of Commerce 

 

 

Purchased permanent 

facility  

 

 

New collaboration 

formed with 

Westmoreland 

Cleanways for pick up 

& drop off sites in 

various communities 

 

 

WCA permitted the 

right-of-way on its 

property — 1 Cooks 

Way in Mt. Pleasant 

borough — to allow 

access to the Coal and 

Coke Trail. 

 

 

Partnered with the 

Westmoreland County 

Parks and Recreation 

Dept. to complete a 

section of the Coal 

and Coke trail that 

connects Mt. Pleasant 

to Scottdale 
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In order to rebuild distressed neighborhoods 
the Neighborhood Revitalization Program 
targets and acquires distressed housing units or 
vacant lots throughout Westmoreland County. 
These units are renovated or razed to make 
way for the re-construction of single-family, 
energy-efficient, affordable homes to be sold to 
graduates of the Homebuyer Resource Center.  
WCA’s most recent high-impact projects 
include the Monessen Redevelopment area and 
the City of Jeannette South Sixth Street Project. 
 

Monessen 
Eight houses have been completed in 
Monessen as part of the Knox and Reed Avenue 
Rehabilitation Initiative, and five have been 
sold to income eligible participants of the 
Westmoreland Community Action's Housing 
Counseling & Money Management Center. 
Each of the two-story houses features three 
bedrooms, one and one-half bathrooms, a 
front porch and high-efficiency heating and air 
conditioning systems. All homes are carpeted. 
Funding for this $1.7 million project was made 
possible through HOME funding. 
 

Jeannette 
Westmoreland Community Action is partnering 
with the City of Jeannette to complete a large 
scale PHFA and HOME funded housing impact 
project. WCA will lead the project to 
reconstruct twenty-five continuous single-
family homes for resale. This project involves 
building 25 single-family homes and 18 
townhouses between the 300 and 400 blocks of 
South Sixth Street from Bullitt Avenue to 
Cassatt Avenue. The goal is to completely 

rebuild that area into an urban neighborhood. 
Westmoreland Community Action owns 42 of 
the 44 lots on the block to make room for the  
development. Thirteen houses have already 
been completed. Ten have been sold, with 
the three available for purchase. These 
homes were constructed through a HOME 
funded partnership between Westmoreland 
Community Action, the City of Jeannette, and 
Westmoreland County. 
 

To date, 13 single-family three-bedroom 
homes and one four-bedroom single-family 

handicap 
accessible 
home has 
been 
completed. 
The next 
phases of 
the project 
will include 
12 single-
family 
three-
bedroom 
homes and 
two four-
bedroom 
single-

family handicap accessible homes. Funding 
for this project has been made possible by  
HOME funds committed by Westmoreland 
County, PHFA, CORE Communities, RACP, Act-
137 and the Eden Hall Foundation.  
 

Neighborhood Revitalization 

Next Steps Supportive Housing Program 

The Next Steps Supportive Housing Program 
helps homeless families acquire the skills they 
need to live independently in safe permanent 
housing. Services for participants include: 

temporary 
supportive 
housing, job 
search 
assistance, life 
skills training, 
budgeting, 
basic 
parenting 
skills and 
access to 
community 

resources. Eligibility guidelines require that a 
family has at least one parent or guardian and 
one child under 18 years of age who are in 
one of the following situations:  
 Sleeping in a car, park, etc. 
 Sleeping in an emergency shelter 
 Living in transitional or supportive 

housing 
 Originally came from the streets or 

emergency shelter 
 Being evicted within 15 days from private 

dwelling 
 Abused/battered spouse fleeing domestic 

violence who lacks the resources and 
support network needed to obtain 
housing. 

 

Poverty 

Statistics 

 
In 2012, 46 million 

people in the United 

States lived in 

poverty 

 

 

This is 1 in 6 

Americans and 1  

in 5 children 

 

 

103.6 million 

Americans live close 

to poverty with 

incomes less than 

two times that of the 

poverty thresholds 

 

 

In Westmoreland 

County, 10 percent 

or about 36,000 

residents are living in 

poverty. 

 

 

40 percent of single 

mothers with 

children under 18 

are living in poverty 

in Westmoreland 

County 

 

 

Median household 

income in 

Westmoreland 

County is $49,734 

 

 

(statistics from     

Census Bureau and 

PovertyUSA.org) 

 

 

 

Next Steps 

Supportive 

Housing 

Highlights 
 

 

50 families or 156 

individuals served 

 

 

28 apartments 

 

 

23 families 

graduated from the 

program 
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The Work Ready Program assists adults with 
finding employment by helping to eliminate 
barriers such as childcare, housing and 
transportation.  Work Ready’s primary goal is 
to help clients transition to the EARN program 
and to secure and retain employment by 
providing services that will help the client 
stabilize barriers that may hinder them from 
achieving self-sufficiency. This is accomplished 
through appropriate assessment, services, 
evaluation and activities. 
 

Adults eligible for the program must be 
referred from the County Assistance Office and 
receive Temporary Assistance for Needy 
Families (TANF). Work Ready is a 12-month 
program that gradually progresses participants 
through life skills and job readiness curriculum. 
Work experience activities, subsidized 
employment, and supervised work activities 
help individuals develop specialized job skills, 

Work Ready 
thus making them more marketable to 
potential employers. Through a workshop 
setting, participants are provided with 
assessments and activities to address their 
individual needs.  

 

Transportation is the number one barrier for 
most participants. Work Ready conducts 
transportation for its clients throughout 
Westmoreland County. This is a privilege that 
the Work Ready program provides to help 
participants become compliant with the 
mandatory hours set by the state.  Work Ready 
often transports to areas like West Newton and 
Trafford — towns that do not have a bus line 
and limit participants to be self reliant.  Work 
Ready is the only CAO provider in 
Westmoreland County that offers this service.  
The county assistance office often sends the 
Work Ready Program referrals because the 
participant is in need of transportation.     
 

Work Ready 

Highlights 
 

 

81 participants  

 

 

Participants are 

referred by the 

Westmoreland County 

Assistance Office. 

 

 

64% of participants 

had a successful 

completion of the 

program 

 

 

Eight out of ten 

participants that are 

referred to the 

program need 

transportation. 

 

 

The program at this 

time is transporting 5 

participants each 

day.  With this 

service, the positive 

outcomes for 

participants are 75% 

higher than without 

transportation.  

 

 

Self-Sufficiency  
 

 

2013 was the 16th 

year for the 

Community Action 

Association of 

Pennsylvania’s 

(CAAP) Self-

Sufficiency Awards 

 

 

13 individuals who 

demonstrated the 

accomplishments of 

determination 

received awards 

 

 

For 49 years, 

Community Action 

Agencies have been 

moving people out of 

poverty and towards 

self-sufficiency 

through flexible 

programming tailored 

to their communities.  

 

 

PA has 43 Community 

Action Agencies 

providing services to 

families in all 67 

counties. 

 

 

 

 

A series of tragic events placed Rene Mulroy in 
a bad place. She ended up losing many of the 
important and necessary things in her life, 
including her source of income. As Rene’s life 
situation began to slide backwards, 
Westmoreland Community Action (WCA) 
showed her the way. 
 

Rene enrolled in WCA’s Work Ready program. 
It was hard for her to admit that she needed 
help, but she overcame her mistrust and pride 
and focused on achieving her goals. WCA 
helped Rene to update her resume and basic 
work skills. She received professional clothing 
through the PA WorkWear program so that she 
would be prepared for her job interviews. Most 
importantly, WCA helped Rene regain the self-
confidence that had been shattered.  
 

“Everyone at WCA helped rebuild my 
confidence,” Rene said. “They treated me with 
respect and provided information on programs 
that would help me obtain my goals. Most of all 
they saw my potential and pushed and 
sometimes pulled me to bring it out.” 
 

After completing the Work Ready program, 
Rene maintained her relationship with WCA. 
This lead to a job offer at Shop Demo Depot, 
WCA’s social enterprise business. The job 
allowed Rene to no longer rely on any type of 
subsidized support. Financial counseling 

through 
WCA has 
given her 
the tools to 
budget and 
manage 
her 
household 
finances. 
She earns 
enough 
money to 
maintain her home and transportation.  
 

Rene has an enormous amount of 
determination. She has the willingness to learn 
and grow. She has developed into a self-
sustaining woman and mother, empowered by 
the knowledge, skills and experience that it 
takes to be a success. She has even picked up 
extra income by cleaning homes. “Though she 
has gone through adverse situations,” says Kim 
Giles of Shop Demo Depot, “she can still look at 
the bright side of any situation.” 
 

Rene plans to further her career, start a college 
savings fund for her son and possibly start her 
own business. Rene adds, “WCA has done a lot 
to help me get back on my feet and deserves 
the recognition for what they do for the 
community.” 

2013 Self-Sufficiency Award Winner Rene Mulroy 
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Client Viewpoint 

“Before I enrolled in the homebuyer program 
at WCA, I was working as an obstetric nurse in 
California.  I loved my job.  Every day was a 
blessing.  Then I started to fall – literally – I was 
falling all over the place.  I would be walking 
along and, without warning, my legs would 
buckle underneath me. 
 

None of the doctors I saw could tell me what 
was wrong.  I didn’t want to stop working, but I 
couldn’t risk the safety of the newborn babies 
in my care.  When I returned to Pennsylvania, I 
was technically homeless:  living out of garbage 
bags, sleeping on someone’s couch.   
 

My search for housing seemed impossible with 
my disability income, but I was determined to 
find my own house.  I found out about WCA’s 
Homebuyer Education class as well as the 
houses that are available for purchase through 
WCA.  Rudy guided me through the program 
and the closing process.  He was caring, friendly 
and supportive during a very difficult moment 
in my life.  The day after I moved into my new 

home, I found out 
what was causing 
me to fall:  I had a 
degenerative spine 
disease, and a  non-
cancerous growth 
pressing on my 
spinal column.  
They performed a 
surgery to remove 
several herniated 
disks as well as the 
tumor and 
alleviated much of 
the excruciating 
pain I was dealing with.   
 

I was making six figures, but I’m broke now.  As 
broke as they get.  But I have no pain.  I can get 
in the car and go shopping and get what I need.  
I really am blessed to have had the help of 
WCA.  I don’t know what I would have done 
without it.”     -  Sharon Schaum 

“My two 
children and I 
were living in 
the shelter for 
the two months 
prior to 
attending the 
Work Ready and 
Next Steps 
Supportive 
Housing 
programs at 
WCA. I had 

goals of getting permanent housing, a job and 
a car. I wanted to be able to save money for 
emergencies and not live paycheck to 
paycheck. If it wasn’t for the continued 
support and encouragement from Rachel 
Gatti, Ellen Vaught and Kathy Focareta, I would 
have given up. My daughter has a medical 
condition and at times it was hard to 
concentrate or organize my time and efforts to 

become self-sufficient while worrying about 
her. Rachel, Ellen and Kathy were very 
supportive of my personal needs. They were 
always the first people to say “Don’t worry, 
just take a deep breath and one step at a 
time. Everything will work out if you know 
where and what you want.”  
 

Work Ready provided me with resources to 
try and find a job. I started working at a local 
restaurant, and moved from Next Steps into a 
three-bedroom house. Then, I began working 
for WCA part-time and eventually moved to 
full-time with Work Ready in Fall 2013. Now, 
as I sit here in this classroom, I can relate all 
of my past experiences to our participants. I 
have the opportunity to let them know that 
no matter what you may have encountered in 
the past, you are the only person who can 
change your future. I am a constant reminder 
to them that these programs DO help and DO 
work as long as you are willing.” 
     -  Misty Graciano 

“We love the EHS program!  They are a very supportive group not only 
for the child but for the parents. Our daughter has learned so much. 
They work around our schedule, too. We highly recommend joining 
the program and getting a head start on your child’s education!”  
      - Dana & Chad, parents of Sky 

“Getting Ahead  and 

Bridges gave me a 

place to be heard, to 

be respected, and to 

give back to a 

community that so 

desperately needs that 

of its members. 

Between the work of 

the Getting Ahead 

group, and the support 

of Westmoreland 

Community Action, I 

look forward to seeing 

the good we can do for 

this community and its 

people.” –Clarence 

 

 

 

“I cannot say enough 

about the hope that 

this brings to the 

community, and the 

excitement that I see 

as group members feel 

the possibility of 

getting ahead, and feel 

the support of those 

around them.” 

—Kristine 

 

 

 

“The collaborative 

helps my insight into 

ways to overcome and 

eliminate barriers that 

hinder people’s 

progress towards a 

successful standard of 

living.  It gives me a 

new model approach 

for the welfare of the 

people and the 

community.” 

—Lynette  

 

 

 

“The program is more 

than just talking about 

the problem of poverty, 

it is results oriented 

and gives clients a 

map and a support 

system to work their 

way towards the 

ultimate goal of self-

sustainability. I 

encourage everyone to 

help us bridge the gap 

between poverty and 

prosperity, in any way 

you are possibly able.” 

—Brian 
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Board of Directors 

Chief Executive Officer  
   Tay Waltenbaugh 
 

Board President   
   Amy Emili, Domestic Relations 
 

Board Vice President  
   Barry Gaetano 
Gaetano Insurance Services 
 

Board Secretary   
   Janice Gebicki 
United Way of Westmoreland County 
 

Board Treasurer   
   Nancy Golden, TSI Titanium 
 

Board Solicitor   
   Daniel Pagliari, Law office, Daniel B. Pagliari 
 

County Commissioner Charles Anderson 
Proxy:  Matt Junker 
 

County  Commissioner R. Tyler Courtney 
Proxy: Kristin Malie 
 

Charletté Dent-Reed 
Community Representative 
 

Scott Guldin 
The Guldin Group 
 

Representative R. Ted Harhai 
Proxy:  Mary Jo Smith 
 

Commissioner Ted Kopas 
Proxy:  Carol Wentzel 
 

Representative Tim Krieger 
Proxy:  Philip Remaley 
 

Joyce Long 
Community Representative 
 

Rachel Marinchek 
Community Representative 
 

Congressman Tim Murphy 
Proxy:  Lou Lazzaro 
 

Representative Mike Reese 
Proxy: Jordan Frei  
 

M. Samuel Rosenzweig 
Laurel Legal Service 
 

Scott Sistek 
Director, Weights & Measures 
Westmoreland County 
 

Senator Kim Ward 
Proxy:  Dottie Staffen 

Thanks to Our 2013 Community Partners 

Gary Sefchok & Associates 

Gibson-Thomas Engineering 

Hampton Inn Greensburg 

Heinz Endowments 

Highmark 

Hillview Motors 

House Financial Services 

IHOP Restaurants 

Jioio's Restaurant 

Kevin Metsger, D.M.D. 

Kings Restaurant 

Kuzmkowski Roofing, Inc. 

L & L Quik Lube, Inc. 

La Carrozza, LP 

LA Fitness 

Lowe's Home Improvement 

LPL Financial 

Lucas's Motorsports 

M & M Leather 

McDowell Associates Insurance 

Mental Health America of Westmoreland County 

Moore Consulting 

Multiscope 

Never Enough Boutique 

Nicklas, King, Irwin & Company 

Olive Garden 

PA Liquor Control Board 

Palumbo’s 

Peking Garden 

Pepperwood Grille 

Phipps Conservatory 

Pittsburgh Penguins 

Pittsburgh Steelers 

Platinum Spa 

PNC Bank 

 

21st Street Coffee 

A to Z Promotions 

Allante Hair Designs and Spa, Inc. 

Arnold Palmer Motors 

Aw Else Boutique, LLC 

Biz Communications 

Bononi & Company 

Brant's Asphalt 

Bulava & Associates 

Burkes Heating & Cooling Inc. 

Carasella Plumbing 

Carnegie Science Center 

Chad Burns Barber Shop 

Chick-Fil-A 

Chipotle 

Commissioner Charles W. Anderson 

Commissioner R. Tyler Courtney 

Commissioner Ted Kopas 

Comrades  

Corsi’s Indoor Golf, Inc. 

CZ Surveying & Land Development 

D & D Office Plus 

Da Vinci’s 

Daniel B. Pagliari 

Dave & Busters 

Davies Ford 

Delisi & Associates 

Dino’s Sports Lounge 

Eden Hall Foundation 

Elliott Company 

Excela Health 

Fejes Signs 

First Commonwealth Bank 

First Niagara 

PNC Foundation 

Ramada 

Rampart Security Systems 

RK Mellon Foundation 

Robert Bloom Insurance Agency 

Rolling Hills Industry 

Rusbosin 

S & T Bank 

Sarp & Company 

Scott Electric 

Seton Hill University 

Seven Springs Mountain Resort 

Smail Auto Group 

Snee Reinhardt Charitable Foundation 

Springhill Suites 

Standard Charitable Foundation 

Steve Catranel Construction 

Teeter Associates, Inc. 

TGIFridays 

The Guldin Group 

The Meadows 

The Pittsburgh Foundation 

Three Rivers marine & Rail Terminals LP 

United Way of Westmoreland County 

U.S. Dept. of HHS, Office of Community Service 

Verizon Telecom Pioneers 

Video Graphics, Inc. 

Weiss Furniture 

Westmoreland Athletic Club 

Westmoreland Chamber of Commerce 

Westmoreland County Community College 

Westmoreland Drug & Alcohol  Commission 

Westmoreland Fayette WIB 

Westmoreland Telephone Co. 

Z & M Cycle Sales 
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Financials as of June 30, 2013 

Joyce Long 
Community Representative 
 

Rachel Marinchek 
Community Representative 
 

Congressman Tim Murphy 
Proxy:  Lou Lazzaro 
 

Representative Mike Reese 
Proxy: Jordan Frei  
 

M. Samuel Rosenzweig 
Laurel Legal Service 
 

Scott Sistek 
Director, Weights & Measures 
Westmoreland County 
 

Senator Kim Ward 
Proxy:  Dottie Staffen 

Statement of Activities  

Support & Revenues:  

Federal/State Grants 9,790,719 

Federal/State Grants - Food 253,712 

Local Grants 779,787 

Less: Forgivable Loans -484,608 

Donations  303,801 

Other Revenue 628,902 

In-Kind Revenue 1,221,504 

Interest  628 

Transfer In  36,612 

Developer Fees 36,170 

Program Service Fees 502,645 

Fundraising 28,679 

Total Support  & Revenue 13,098,551 

Net Assets released from Restrictions - 

Expenses:    

Program Services  

Early Childhood Education 7,970,744 

Home Ownership 1,156,091 

MHMR Programs 1,067,951 

Other Supporting Programs 1,692,007 

Human Services Development Fund 360,558 

Fundraising 15,476 

General & Administrative 842,134 

Total Expenses  13,104,961 

Increase/(Decrease) in Net Assets -6,410 

Net Assets, Beginning  of Year 1,077,789 

Prior Period Adjustment 70,000 

Net Assets, End of Year 1,141,379 

Liabilities & Net Assets  

Current Liabilities:  

Accounts Payable 472,288 

Line of Credit Payable 219,951 

Time Note - ICTC - 

Interfund Accounts Payable 311,270 

Cash Management Deposit  17,795 

Due to Government Departments:  

Westmoreland County 1,161,678 

Dept. of Health & Human Services 1,014 

Dept. of Housing & Urban Develop. 237 

 1,162,929 

Accrued Liabilities 318,377 

Deferred Revenue 143,305 

Total Current Liabilities 2,645,915 

Other Liabilities  

Deferred Revenue  

 - Property Held for Resale 1,241,929 

Loan Payable - HOME Program 308,279 

Note Payable - ICTC 79,241 

Note Payable - Forgivable 968,677 

 2,598,126 

Total Liabilities 5,244,041 

Net Assets:  

Unrestricted  1,137,876 

Temp. Restricted Net Assets 5,470 

Total Net Assets 1,143,346 

Total Liabilities & Net Assets 6,387,387 

Current Assets  

Cash 1,429,334 

Grants & Accounts Receivable 1,202,961 

Interfund Accounts Receivable 311,270 

Prepaid Expenses 9,804 

Inventory 6,746 

Deposits 95 

Total Current Assets  2,960,210 

Fixed Assets:  

Land, Buildings & Improvements 954,602 

Equipment 26,758 

Less Accumulated Depreciation -181,157 

Net Fixed Assets 800,203 

Other Assets:  

Property Held for Resale  2,626,974 

Total Assets 6,387,387 

$0.94 out  
of every dollar 

is spent  
on program  

services.  

PNC Foundation 

Ramada 

Rampart Security Systems 

RK Mellon Foundation 

Robert Bloom Insurance Agency 

Rolling Hills Industry 

Rusbosin 

S & T Bank 

Sarp & Company 

Scott Electric 

Seton Hill University 

Seven Springs Mountain Resort 

Smail Auto Group 

Snee Reinhardt Charitable Foundation 

Springhill Suites 

Standard Charitable Foundation 

Steve Catranel Construction 

Teeter Associates, Inc. 

TGIFridays 

The Guldin Group 

The Meadows 

The Pittsburgh Foundation 

Three Rivers marine & Rail Terminals LP 

United Way of Westmoreland County 

U.S. Dept. of HHS, Office of Community Service 

Verizon Telecom Pioneers 

Video Graphics, Inc. 

Weiss Furniture 

Westmoreland Athletic Club 

Westmoreland Chamber of Commerce 

Westmoreland County Community College 

Westmoreland Drug & Alcohol  Commission 

Westmoreland Fayette WIB 

Westmoreland Telephone Co. 

Z & M Cycle Sales 
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226 South Maple Ave. 
Greensburg, PA 15601 

 
 

2014 marks the  

50th Anniversary of  

Community Action  
 
 
 

 

Westmoreland Community Action strengthens  
communities and families to eliminate poverty.  

 

Since 1980 Westmoreland Community Action  
has made Westmoreland County a better place  

to live by helping struggling families improve their  
standard of living and become more self-sufficient.  
Through housing services, emergency assistance,  

mental health and employment and child development  
programs—we have helped thousands of the nearly  

36,000 disadvantaged Westmoreland County residents.  

Westmoreland Community Action 
226 South Maple Ave. 
Greensburg, PA 15601 
 
Phone: 724-834-1260 
Email: info@WestmorelandCA.org 
 
www.WestmorelandCA.org 


