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 Acme, Adamsburg, Allegheny Township, Alverton, Ardara, Armbrust, Arnold, Arona, Avonmore, Bell Township, Bolivar, Bovard, Bradenville, 

Calumet, Champion, Claridge, Cook Township, Crabtree, Darragh, Delmont, Derry, Derry Township, Donegal, East Huntingdon Township, 

East Vandergrift, Export, Fairfield Township, Forbes Road, Grapeville, Greensburg, Harrison City, Hannastown, Harrison City, Hempfield 

Township, Herminie, Hostetter, Hunker, Hutchinson, Hyde Park, Irwin, Jacobs Creek, Jeannette, Jones Mills, Kecksburg, Larimer, Latrobe, 
Laughlintown, Ligonier, Lowber, Loyalhanna, Loyalhanna Township, Lower Burrell, Madison, Mammoth, Manor, Monessen, Mount Pleasant, 

Murrysville, New Alexandria, New Florence, New Kensington, New Stanton, North Belle Vernon, North Huntingdon, Norvelt, Oklahoma 

Borough, Penn, Penn Township, Pleasant Unity, Rostraver, Ruffs Dale, Saint Clair Township, Salem Township, Salina, Scottdale, Seward, 

Slickville, Smithton, South Greensburg, South Huntingdon Township, Southwest Greensburg, Stahlstown, Sutersville, Sewickley Township, 

Tarrs, Torrance, Trafford, United, Unity Township, Upper Burrell Township, Vandergrift, Washington Township, Webster, Wendel, West 

Leechburg, West Newton, Westmoreland City, Whitney, 
W y a n o ,  Y o u n g s t o w n , Youngwood and Yukon. Acme, 

A dams b urg ,  A l l e ghe n y Township, Alverton, Ardara, 
Armbrust, Arnold, Arona, Avonmore, Bell Township, 

Bolivar, Bovard, Bradenville, Calumet, Champion, Claridge, 

Cook Township, Crabtree, Darragh, Delmont, Derry, 

Derry Township, Donegal, East Huntingdon Township, East 

Vandergrift, Export, Fairfield Township, Forbes Road, 

Grapevil le, Greensburg, Harrison City, Hannastown, 

Harrison City, Hempfield Township, Herminie, Hostetter, 

Hunker, Hutchinson, Hyde Park, Irwin, Jacobs Creek, 

Jeannette, Jones Mills, Kecksburg, Larimer, Latrobe, 

Laughl intown,  Ligon ier , L o w b e r ,  L o y a l h a n n a , 

Loyalhanna Township, Lower Burrell, Madison, Mammoth, 

Manor, Monessen, Mount Pleasant, Murrysville, New 

Alexandria, New Florence, New Kensington, New Stanton, 

North Belle Vernon, North Huntingdon, Norvelt, Oklahoma 

Borough ,  P enn ,  P enn Township, Pleasant Unity, 

Rostraver, Ruffs Dale, Saint C la ir  Township,  Sa lem 

Township, Salina, Scottdale, Seward, Slickville, Smithton, 

South Greensburg, South H u n t i n g d o n  To w n s h i p , 

Southwest Greensburg, Stahls town,  Sutersvi l le , 

Sewickley Township, Tarrs, Torrance, Trafford, United, 
Unity Township, Upper Burrell To w ns h ip ,  Va nder gr i f t , 

W as h in g t o n  To w ns h ip , Webster, Wendel,  West 

Leechburg, West Newton, Westmoreland City, Whitney, 

W y a n o ,  Y o u n g s t o w n , Youngwood and Yukon. Acme, 
A dams b urg ,  A l l e ghe n y Township, Alverton, Ardara, 

Armbrust, Arnold, Arona, Avonmore, Bell Township, Bolivar, Bovard, Bradenville, Calumet, Champion, Claridge, Cook Township, Crabtree, 
Darragh, Delmont, Derry, Derry Township, Donegal, East Huntingdon Township, East Vandergrift, Export, Fairfield Township, Forbes Road, 
Grapeville, Greensburg, Harrison City, Hannastown, Harrison City, Hempfield Township, Herminie, Hostetter, Hunker, Hutchinson, Hyde 

Park, Irwin, Jacobs Creek, Jeannette, Jones Mills, Kecksburg, Larimer, Latrobe, Laughlintown, Ligonier, Lowber, Loyalhanna, Loyalhanna 

Township, Lower Burrell, Madison, Mammoth, Manor, Monessen, Mount Pleasant, Murrysville, New Alexandria, New Florence, New 

Kensington, New Stanton, North Belle Vernon, North Huntingdon, Norvelt, Oklahoma Borough, Penn, Penn Township, Pleasant Unity, 
Rostraver, Ruffs Dale, Saint Clair Township, Salem Township, Salina, Scottdale, Seward, Slickville, Smithton, South Greensburg, South 

Huntingdon Township, Southwest Greensburg, Stahlstown, Sutersville, Sewickley Township, Tarrs, Torrance, Trafford, United, Unity 

Township, Upper Burrell Township, Vandergrift, Washington Township, Webster, Wendel, West Leechburg, West Newton, Westmoreland 

City, Whitney, Wyano, Youngstown, Youngwood and Yukon. Alverton, Ardara, Armbrust, Arnold, Arona, Avonmore, Bell Township, Bolivar, 

Bovard, Bradenville, Calumet, Champion, Claridge, Cook Township, Crabtree, Darragh, Delmont, Derry, Derry Township, Donegal, East 

Huntingdon Township, East Vandergrift, Export, Fairfield Township, Forbes Road, Grapeville, Greensburg, Harrison City, Hannastown, 
Harrison City, Hempfield Township, Herminie, Hostetter, Hunker, Hutchinson, Hyde Park, Irwin, Jacobs Creek, Jeannette, Jones Mills, 
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A Message from the CEO  
 

Tay R. Waltenbaugh Chief Executive Officer 
Jeffrey D. Diehl  Chief Financial Officer 
Karen Brinker  Previous Director, Children Services 
Scott Poloff  Director, Children Services 
Jack Brown  Director, Community Services 
Bill Connolly  Director, Community Support Services 
Stacey Sennett  Director, Mental Health Services 

Administration 
 In 2015, we celebrated 
the 35th Anniversary of 
Westmoreland Community 
Action. 
 It was in 1980 when the   
County Commissioners made the 
decision to  engage in 
Community Action.  They 
decided to form a not-for-profit, 
called Westmoreland Human 
Opportunities, Inc.  WHO, Inc. 
was a great choice for the 
agency name.  It really 

encompassed the purpose and was not easy to forget. 
 WHO, Inc.’s name stood for over 20 years until 2008 
when a state and national branding initiative allowed 
Community Action Agencies the chance to change their name 
and have “Community Action” placed in the title. The WHO, 
Inc. Board of Directors decided it was imperative to join the 
state and national initiative and thus, WCA was born. 
 As I look back on this past year, I also want to 
recognize a few special initiatives that will benefit the county 
and our region.  WCA has partnered with the County 
Commissioners and the Area Agency on Aging for oversight and 
administration of the LINK Program.  This program works with 
seniors and the disabled.  LINK does a terrific  job partnering in 
Indiana, Armstrong and Westmoreland Counties, while also 
engaging many partners within each county.   
 WCA was very fortunate to be a part of a diversity 
study in Westmoreland County.  The partnership with Paige 
Community Coordinators and Dr. David Droppa and Seton Hill 
University was tremendous.  The study consisted of focus 
groups and a written survey. The results really pointed to some 
areas of disconnect throughout our county.  Also, there were 
roughly 10 suggestions to engage people, schools and 
communities to improve our diversity and understanding of 
such. 
 WCA also formed our own development corporation, 
Keystone Hope Development (KHD).  We created a partnership 
with Community Action Southwest and Fayette County 
Community Action to expand affordable housing for low 
income populations in the region.  We are in the process of 
determining projects for 2016.  
 Lastly, I want to mention the efforts by WCA staff 
throughout all of our programs to reach almost 8,000 
consumers as they work to move out of poverty. All WCA staff 
deserve recognition for their hard work and dedication.  Thank 
you! 

 

Our Mission: 
 

Westmoreland Community Action 
strengthens communities  

and families to eliminate poverty. 

Amy Emili, Board President 

Barry Gaetano, Vice President 

Janice Gebicki, Secretary 

Nancy Golden, Treasurer  

Dan Pagliari, Solicitor  

Commissioner Charles Anderson 

Commissioner Tyler Courtney 

Lucille Bittner 

Scott Guldin 

State Rep. Ted Harhai 

Donald Hartos 

Wayne Hewitt 

Commissioner Ted Kopas 

State Rep. Tim Krieger 

Joyce Long 

Sarelle McSwiggen 

Congressman Tim Murphy 

State Rep. Mike Reese 

Terry Roberts 

Samuel Rosenzweig 

Scott Sistek 

Debra Trout 

Senator Kim Ward 

Board of Directors 
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This annual report was funded through a grant from the PA Department of 
Community and Economic Development. The official registration and financial 
information of Westmoreland Community Action may be obtained from the 
PA Department of State by calling, toll free within PA, 1-800-732-0999. 
Registration does not imply endorsement.  
 

“The U.S Department of Agriculture prohibits discrimination against its 
customers, employees, and applicants for employment on the bases of race, 
color, national origin, age, disability, sex, gender identity, religion, reprisal, 
and where applicable, political beliefs, marital status, familial or parental 
status, sexual orientation, or all or part of an individual’s income is derived 
from any public assistance program, or protected genetic information in 
employment or in any program or activity conducted or funded by the 
Department. (Not all prohibited bases will apply to all programs and/or 
employment activities.)  
 

If you wish to file a Civil Rights program complaint of discrimination, 
complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, 
or call (866) 632-9992 to request the form. You may also write a letter 
containing all of the information requested in the form. Send your completed 
complaint form or letter to us by mail at U.S. Department of Agriculture, 
Director, Office of Adjudication, 1400 Independence Avenue, S.W., 
Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at 
program.intake@usda.gov. Individuals who are deaf, hard of hearing or have 
speech disabilities may contact USDA through the Federal Relay Service at 
(800) 877-8339; or (800) 845-6136 (Spanish). USDA is an equal opportunity 
provider and employer.” 

 Head Start was launched in 1965 with the goal of 
providing vulnerable preschool children and their families with 
comprehensive services to help them be ready for school. 
Programs were developed "by local communities to meet local 
needs" and shaped by the leadership of parents and 
volunteers. After 50 years, these core values remain 
unchanged. Head Start is the national commitment to give 
every child, regardless of circumstances at birth, an 
opportunity to succeed in school and in life.  Throughout 2015, 
Head Start celebrated these five key themes: 

 Head Start Is a Community Effort. Community partners are 
essential for success. 

 Families Are Powerful Partners. Parents are lifelong 
educators, nurturers, and advocates of their children. 

 Staff Are the Heart of Head Start. We transformed the 
teaching of infants, toddlers, and preschoolers into a 
profession. 

 Staff, Children, and 
Families Are Rooted in 
Culture. Community 
diversities are integral 
and reflected in our Head 
Start programs. 

 32 Million Reasons to Be 
Proud. Head Start and 
Early Head Start have 
prepared 32 million 
children for school and 
life through services that 
develop the whole child. 

WCA Celebrates 35 Years! 
 In 2015, Westmoreland Community Action turned 35! 
The highlight of the anniversary was a luncheon which 
celebrated the agency’s hard work and honored key partners in 
the community. Dick Dickert was recognized as Volunteer of 
the Year while the Elliott Company was honored with the 
Community Partner Award for their involvement with the 
Neighborhood Partnership Program. Terri Yurcisin, the Retired 
Deputy Director of the Westmoreland County Department of 
Planning & Development was recognized with the Special 
Service Award. Long-time staff member—a 30-year veteran of 
the agency—Rudy Horwatt, Coordinator of the Housing 
Counseling and Money Management Center, received the WCA 
Staff Award.  
 The not-for-profit, originally called Westmoreland 
Human Opportunities, Inc., was established in 1980 by the 
County Commissioners. The agency administers social service 
programs to alleviate and eliminate poverty conditions of the 
County’s disadvantaged populations. The mission of WCA is to 
strengthen communities and families to eliminate poverty.  We 
accomplish this through housing, counseling, support, 
education, intervention, collaborations, partnerships, 
information, referrals, and networking. 
 Community Action Agencies (CAAs) are nonprofit 
private and public organizations established under the 
Economic Opportunity Act of 1964 to fight America's War on 
Poverty. Community Action Agencies help people to help 
themselves in achieving self-sufficiency. Today there are 
approximately 1,000 Community Action Agencies, serving the 
poor in every state.  Like all Community Action Agencies in 
Pennsylvania, WCA receives funding from the Community 
Services Block Grant.  And, like all CAAs, we utilize this funding 
to leverage resources that will best meet the needs of our local 
communities. 
 Westmoreland Community Action uses funds from the 
Community Services Block Grant to leverage more than $10 
million of public and private resources.  These funds support a 
multitude of programs that address the diverse needs of low-
income families, children, and communities.  WCA offers child 
development programs, community prevention services, 
mental health programs, self-sufficiency programs, housing 
services, emergency services, tax assistance and financial 
literacy programs, and employment and training services.  
While each 
program 
addresses a 
specific 
population 
with specific 
needs, all of 
our programs 
are directed 
toward one 
goal: self-
sufficiency. 
 
 

Head Start Turns 50! 

mailto:program.intake@usda.gov
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Year in Review 
 Work in Jeannette continued on our community 
beautification and community outreach efforts through tax 
credit programs. Jeannette was the initial beneficiary of a 
Neighborhood Partnership Program. The Elliott Company 
committed $100,000 and First Niagara, $50,000 a year for five 
years. This 
$750,000 is being 
utilized in 
removing blight, 
and cleaning and 
beautifying the 
city through a 
façade program 
that includes 
awnings and 
painting for 
businesses 
located on Clay 
Ave. All funds are for paint and supplies. Applicants must apply 
the labor. Rob Kristoff, owner of Junk for Joy in Jeannette, was 
the first business owner to take advantage of the painting 
program. WCA received Westmoreland Community 
Foundation’s Revitalizing Westmoreland grant to be used for 
murals to help beautify Jeannette.  These funds work in 

tandem with the Neighborhood 
Partnership Program funds. Murals, 
completed by different artists, are 
located at the Keynote Café along 
the corner of Fourth Street and 
Bullitt Avenue, at Antique Oddities 
on the Corner of Bullitt and Clay 
Avenues and at Ricky’s Classic Pizza 
II on Lowry Ave. Three more murals 
are scheduled for Clay and Harrison 
Avenues.  
 

  
 

 

 Shop Demo Depot has expanded its workforce to 13 
people.  With that expansion, the store has also grown, adding 
two additional areas in the store for additional product; the 
outside lumber yard area for reclaimed lumber and 
miscellaneous building materials, and the lower showroom for 
larger items like furniture and kitchens. Deconstruction was a 
much larger focus since the store’s inception.  Deconstruction 
jobs rose to 8, but with 12 total work sites for the year – 
ranging from large business/commercial buildings to craftsman 
style homes. Shop Demo Depot also held its first successful and 
major fundraiser, Bambrewzle, which included 17 different 
food and drink vendors, as well as three different entertainers, 
from four different counties.  The event drew in approximately 
200 people. 

 The Westmoreland Drug Task Force, a group working 
to reduce the number of drug overdose deaths in 
Westmoreland County, is beginning to put naloxone, or 
Narcan, into the hands of community members in danger of 
overdosing on prescription opioids or heroin. This past fall, free 
training sessions on how to administer naloxone, an opioid 
overdose antidote, began. WCA is part of the Drug Overdose 
Task Force, whose goal is to reduce the record number of 
overdose deaths by 25 percent by 2019. Over the past few 
years, the county has seen a record number of overdose 
deaths. In 2014, the county had 87 overdose deaths. As of late 
December 2015, there were 109 overdose deaths confirmed, 
46 of those being heroin-related. Tim Phillips of WCA’s 
Community Prevention Services, has been working with other 
task force members on getting the word out about naloxone, 
which works in the blood stream to snuff out the effects of any 
opiate present. This 
medicine usually causes 
a nearly instantaneous 
recovery in an overdose 
as long as the medicine 
is given in time. 
Changes to state laws 
made it easier for 
ordinary citizens to 
administer the drug 
without fear of liability, 
and naloxone is 
becoming readily 
available, including take-home versions. Members of the task 
force have been out in the communities such as Derry, Mt. 
Pleasant, Lower Burrell and New Kensington, offering free 
training on how to recognize overdose symptoms and how to 
administer the drug. Some Naloxone has been made available 
to people who need to have it at home providing they have the 
training.  The task force also explains the state's Good 
Samaritan Law and how that impacts people who witness an 
overdose. 
 
 A partnership between WCA and the Eastern 
Westmoreland Career and Technology Center will provide 
housing for a local family. The vo-tech students built a house 
which will be sold to a family who graduates from WCA’s 
Housing Counseling & Money Management Program. The 
ranch style, three bedroom 1.5 bath home was built in two 
sections. Students from 
the construction trades, 
masonry, plumbing, 
HVAC and cabinetmaking 
classes took part in the 
project. A similar 
partnership between the 
Indiana County 
Technology Center and 
WCA has produced three 
homes.  
  

Sean Stipp / Trib Total Media 

Margie Stanislaw / For Trib Total Media 

Margie Stanislaw / For Trib Total Media 
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Year in Review 
 Results of a two year study on diversity between, 
Paige Community Coordinators, Seton Hill University and WCA 
was released in August. The study, which included focus groups 
and written surveys about the perceptions of diversity in the 
county, was funded in part by Vibrant Pittsburgh and the 
Jeannette Initiative. Dr. David Droppa, who headed the Seton 
Hill research team, said “the survey got people talking about 
what is good in Westmoreland County about the issue of 
diversity, and what is not so good. Now we move forward and 
make changes.” The study indicated a gap between how white 
and minority residents view discrimination in the county. Both 
groups agreed that Westmoreland County is not “welcoming” 
to racial minorities. “The county’s rich history, usually 
considered a strength, may contribute to the lack of diversity,” 
said Carlotta Paige, of Paige Community Coordinators, author 
of the study. The study suggests several strategies on how to 
improve race relations in the county. The most popular options 
involved encouraging early childhood education about people 
of color and enrichment programs for children. Over the next 
few months, organizers of the study will present and discuss 
the results to local organizations throughout the county.  The 
full 20-page report can be found online at http://
westmorelandca.org/Main/links.htm. 
  
 Volunteers are a big part of our agency. Without these 
valued community members, we wouldn’t be able to 
accomplish everything we do. Our longest running group of 
volunteers, the Telecom Pioneers, retired Bell Telephone/
Verizon employees, have assisted with our monthly foodbank 
for the last ten years. Volunteering at Shop Demo Depot 
increased this year to not only accommodate the Work Ready 
Program and Spectrum School, but to help with training in 
retail. “Pitt into the Streets” volunteers and Cornerstone 
Ministries helped with labor in the store. Pitt-Greensburg’s 
Baseball team 
has helped 
with 
beautification 
efforts in  
Jeannette and 
with our 
monthly 
foodbank. 
  
 

 WCA recently partnered with the County 
Commissioners and the Area Agency on Aging for oversight and 
administration of the LINK Program.  LINK is a collaboration 
between Indiana, Armstrong and Westmoreland counties. This 
program’s mission is to work with seniors and the disabled in 
exploring a full range of long-term support options regardless 
of age, income or ability. LINK will make it easier for people to 
access public and private health and human services while 
promoting the individual’s choice and preference of services.  

 Work continues 
on the $8 million South 
Sixth Street Revitalization 
in Jeannette. A 
collaboration between 
Westmoreland 
Community Action, 
Homes Build Hope, the 
City of Jeannette and 
several federal and state entities, the project is well into its 
seventh year. When South Sixth Street is complete, there will 
be 23 houses and 18 townhomes plus green space that 
includes trees and grass between the single family home 
dwellings and townhomes. To date, 16 single family houses 
have been completed, 12 have been sold. 
 
 WCA recently began our own development 
corporation called Keystone Hope Development Corporation, 
LLC. (KHD). This new entity is in partnership with Fayette 
County Community Action Agency and Community Action 
Southwest to expand affordable housing for low income 
populations in the region. All three agencies have extensive 
backgrounds in serving communities through varied programs 
as well as community and economic development. KHD 
completed a market analysis of Western Pennsylvania along 
with sections of Ohio, Maryland and West Virginia.  The 
analysis is leading us to specific possible projects for 40 units or 
more.  We will identify a project and be prepared for Spring 
2016 applications. 

 The agency received nearly $1 million in grant funding 
during 2015 (above and beyond our administrative and 
program funding). Funders included: PNC Grow Up Great 
program, Standard Charitable Foundation, Department of 
Community and Economic Development, the Community 
Foundation of Westmoreland, Community Foundation for the 
Alleghenies, West Penn Power Sustainable Energy Fund, 
Richard King Mellon Foundation, PNC Charitable Trust, HUD 
Housing Counseling, Snee-Reinhardt Foundation, Smiy Family 
Foundation, the Staunton 
Farm Foundation, and the 
McCune Foundation. 
Pictured to the right is 
Mila Schall,  Head Start’s 
Health Coordinator, 
reading “Why Animals 
Don’t Smoke” to a 
Latrobe class. Head Start 
received a Penn State 
Extension’s Prevention 
mini-grant in recognition 
of their activities to share 
information with students 
and families on the health 
risks of tobacco smoke.   

 

 

Brian F. Henry / Trib Total Media 
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A Look Back at 35 Years 

 2010 Shop Demo Depot begins. 
 2011 WCA receives Neighborhood Tax Credits for Shop Demo 

Depot and Jeannette.  
 2012 Shop Demo Depot opens retail store in Mt. Pleasant. 
 2013 Agency receives grant for a diversity study entitled 

Confronting the Challenges of Diversity in Westmoreland 
County. 

 2014 Keystone Hope Development Corporation, LLC formed 
between WCA, Fayette County Community Action and 
Community Action Southwest. 50 years of Community Action.  

 2015 WCA celebrates 35 years and Head Start celebrates 50 
years.   

 

 1980 Westmoreland Human Opportunities (WHO) incorporated as a 501 c (3) not-
for-profit. The Westmoreland County Commissioners designate the agency as the 
county’s Community Action Agency.  

 1988 The agency moves offices from Greensburg to Jeannette. 
 1990 Tay Waltenbaugh hired as new Chief Executive Officer.   
 1991-1993 The budget increased nearly 60 percent to reach $5 million plus. 
 1993 WHO moved offices back to Greensburg—203 Maple Ave. 
 1995 WHO expanded to include the 119 Westmoreland Ave. site. 
 1996 Two houses are purchased in Mount Pleasant to accommodate the 

expanding Mental Health programs.   
 1997 WHO purchases and 

rehabilitates its first house in the 
City of Jeannette for the 
Homebuyer Resource Center.   

 2000 The agency 
reaches a milestone 
20th year of services. 
Head Start begins Child 
Care Partnership to 
work with local daycare 
providers. 

 2002 Supported Work 
Program rated number 
one in the state for job 
placement rate. 

 2003 Agency website 
was implemented. 

 2004 WHO becomes a 
food bank distribution 
site for Westmoreland County Food Bank.  

 2005 WHO celebrates 25th Anniversary and Head Start celebrates 40 years. 
 2006 In conjunction with the City of Jeannette, WHO begins revitalization 

projects on South 6th Street and Chestnut Street. WHO received Pennsylvania 
Non-Profit Association (PANO) certification and the PANO Award for 
Excellence.  

 2008 WHO changes its name to Westmoreland Community Action (WCA) to 
better align with national and state Community Action Programs. Mental 
Health programs formerly located in Mt. Pleasant move to Greensburg, and 
the Supported Work program moves from the main office to its East 
Pittsburgh Street location. 
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 While she developed a plan for 
herself to work her way out of her 
current circumstances, she had the 
assistance of two allies, whom she met 
with on a consistent basis throughout the 
next year. Weekly meetings at the site 
provided the accountability and 
encouragement that was needed for her 
to persevere.   
 Because of Pam’s determination 
not to become another statistic but a 
producer, she was able to become stable 
and is now giving back to the community 
that helped her.  She became employed 
at the Union Mission in Latrobe and 
became certified as a Bridges Out of 
Poverty trainer. Pam moved from low-
income housing to becoming a 
homeowner. Her children have thrived. 

 Pam Fisher enrolled in 
Westmoreland Community Action’s (WCA) 
Circles Initiative (now known as Bridges to 
Sustainable Communities) in New 
Kensington in 2012.  As a single mother of 
three, she lived in low-income housing 
with her two sons, and a daughter. Pam 
was at a time in her life when she was in 
need of help finding direction and meaning 
that would enable her to become self-
sufficient and get her life back on track.   
 Pam heard of the WCA Circles 
Initiative through the outreach and 
recruitment efforts of the Alle-Kiski site.  
She entered the program and graduated 
from her Getting Ahead class 17 weeks 
later.  From there she showed the desire 
and ability to co-facilitate the next Getting 
Ahead class.   

2015 Self-Sufficiency Award Winner 

Her sons are in college and her daughter 
plans on continuing her education after 
she graduates high school this year. Pam 
is now a great resource, advocate, and 
helper to those trying to overcome the 
barriers that once held her back. 

WCA Financials  

Revenue 

Fundraising/Donations $       49,136 

Sales $     232,502 

Program Fees $     470,204 

Other $  1,076,734 

In-kind $      976,540 

Federal/State/Local Grants $10,223,623 

Total $13,028,739 

Expenses 

Fundraising $       22,944 

General/Admin $  1,192,700 

Program Services $11,577,121 

Total $12,792,765 
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dollar is spent on  
program services 

Fundraising 
.2% 

General/Admin  
9.3% 



8 

 
Early Childhood Education 
 

Head Start & Early Head Start  
 Head Start and Early Head Start 
programs support the mental, social, and 
emotional development of children from 
birth to age 5. In addition to education 
services, programs provide children and 
their families with health, nutrition, 
social, and other services.  
 Head Start promotes the school 
readiness of young children from low-
income families and encourages the role 
of parents as their child’s first and most 
important teachers. Head Start builds 
relationships with families that support 
positive parent-child relationships, family 
well-being, and connections to peers and 
community.    
 Head Start offers: preschool 
classrooms, personalized home visits, 
parent group meetings, vision, hearing, 
speech, behavior, and development 
screenings, nutritional assessments, 
social service assistance for children with 
special needs and disabilities, and 
socialization and developmentally 
appropriate activities. Centers are located 
in: Derry/Latrobe, Donegal, Grandview 
Elementary, Greensburg, Jeannette, Kiski 
Area, Loyalhanna, Monessen, New 
Florence, New Kensington, Norwin and 
Ruffs Dale.  
 Early Head Start (EHS) serves 
pregnant women, infants, and toddlers 
and is available to the family until the 
child turns 3 years old. EHS helps families 
care for their infants/toddlers through 
early, continuous, intensive, and 
comprehensive services. To be eligible for 
enrollment in the program families must 
be income-eligible and be expecting a 
new baby or have a child under age 3.  
 Services offered by EHS to help 
families meet the needs of their child 
include: parenting education and 
support, child development assessment, 
weekly home visits, parent groups, and 
socialization experiences for both parent 
and child. 
 
 

Emergency Services 
 

Emergency Food Pantry 
 WCA operates an Emergency 
Food Pantry that provides food to a 
family/individual in a time of crisis. WCA 
is also a monthly food bank distribution 
site for the Westmoreland County Food 
Bank. The agency averages about 28 
families a month for the Food Panty and 
70 families a month for the Food Bank. 

accommodations, crisis diversion and 
stabilization services, and support for 
adults age 18 and over. Services are for 
those experiencing a mental health crisis 
and include: assessments, treatment 
planning, therapeutic groups, and 
medication monitoring.   
 

Permanent Supportive Housing  
 The Permanent Supportive 
Housing (PSH) Programs serve chronically 
homeless, single, mental health 
consumers in the county.  PSH promotes 
independent living in a safe, healthy 
environment.  A Supportive Service Case 
Manager provides tenants with support 
and goal planning. WCA has three 
Permanent Supportive Housing programs; 
the newest one includes serving veterans.   
 

Shared Housing 
 The Shared Housing Program is 
designed to assist mental health 
consumers in securing housing.  Unlike 
our Permanent Supportive Housing, 
mental health consumers do not have to 
be chronically homeless.  Shared Housing 
consists of 2-3 tenants living in the same 
home, rather than living in their own 
apartment. Each tenant has their own 
bedroom, treating the other rooms in the 
home as common areas.  Currently, there 
are two Shared Housing homes, located in 
Mt. Pleasant.   
 

 
 
 
 

Energy Assistance 
 WCA provides Energy Assistance 
to individuals/families finding it difficult to 
pay their energy bills.  WCA completes 
applications and connects applicants to 
the appropriate utility company for 
energy assistance and/or the $1 Energy 
Fund. Eligibility for the program is based 
on family income. This year, 38 families 
received assistance with grants totaling 
$3,759. 
 

Mental Health Programs 
 

Crisis Hotline 
 The Crisis Hotline provides 24/7 
support for individuals in crisis. Call 1-800-
836-6010 for immediate assistance. 
 

Mobile Unit 
 Sometimes a mental health crisis 
needs face-to-face intervention. Our 
Hotline can dispatch the Mobile Unit to 
anywhere in the county.  The Mobile Unit 
is able to provide support, make referrals, 
and provide community resources to 
those experiencing a crisis. The Unit is 
always on call and responds 24/7. 
 

Diversion & Stabilization Unit 
 The Diversion & Stabilization Unit 
(DSU) is an 8-bed residential facility that 
provides short-term, supervised 

Programs 

Mobile Crisis Calls for Fiscal Year 2014-2015 
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Housing Programs 
 

Neighborhood Revitalization 
 The Neighborhood Revitalization 
Program targets and acquires distressed 
housing units or vacant lots throughout 
Westmoreland County. These units are 
renovated or razed to make way for the 
re-construction of single-family, energy-
efficient, affordable homes to be sold to 
graduates of the Housing Counseling & 
Money Management Center.  WCA’s most 
recent high-impact projects include the 
Monessen Redevelopment area and the 
City of Jeannette South Sixth Street 
Project. This year, we sold our 52nd WCA 
house.  
 

Housing Counseling  
& Money Management Center 
 The Housing Counseling & 
Money Management Center provides free 
housing counseling services to all county 
residents with housing needs or problems 
potentially resolvable through 
homebuyer classes and/or pre-purchase 
counseling. The Homebuyer Class 
provides homebuyers with the 
knowledge, skills and guidance necessary 
to achieve and sustain homeownership. 
The program also coordinates the sale of 
single-family homes developed by the 
agency. Participants seeking to purchase 
WCA homes must meet income 
guidelines and complete the Homebuyer 
class. This year, 38 Housing Counseling & 
Money Management clients purchased 
housing.  
 

Next Steps Supportive Housing 
 The Next Steps Supportive 
Housing Program helps homeless families 
gain skills they need to live independently 
in safe, permanent housing. Services 
include: temporary supportive housing, 
job search assistance, budgeting, basic 
parenting skills and access to community 
resources. The program operates 24 units 
scattered throughout the county. 
 Guidelines require that a family 
has at least one parent/guardian and a 
child under 18 years of age who are in 
one of the following situations:  Sleeping 
in a car, park, etc. or emergency shelter; 
living in transitional or supportive 
housing; being evicted within 15 days 
from private dwelling or an abused/
battered spouse fleeing domestic violence 
who lacks resources and a support 
network. This year, 26 families graduated 
from the program.  
 

Programs 
 Social Enterprise  
 

Shop Demo Depot 
 Shop Demo Depot (SDD) is a Mt. 
Pleasant retail store created to resell 
donated and reclaimed items. The social 
enterprise converts items into charitable 
dollars to help support WCA’s programs. 
SDD has a wide variety of offerings 
ranging from doors, windows, furniture, 
plumbing, and lumber, but also acts as a 
clearinghouse for electronics.  Items like 
computers, monitors, cell phones, 
printers, etc. are all accepted and safely 
disposed. Any item sold in the store can 
also be donated for a tax deduction 
during store hours – Tuesday-Sunday, 
9am-5pm. For more info visit 
ShopDemoDepot.com. 
 

Community Services 
 

Community Prevention Services 
 Community Prevention Services 
promotes education and awareness as 
the key to drug abuse prevention.   We 
strive to bring about an environment 
where substance abuse tragedies are a 
thing of the past by engaging the 
community in alcohol and other drug 
prevention programs and activities. 
Community Prevention’s programs 
encourage positive attitudes and 
lifestyles that promote well-being for all 
age groups. Prevention Specialists 
educate county residents on a diversity 
of topics including the dangers of alcohol 
and other drugs, making healthy 
decisions, learning refusal skills, 
Naloxone usage, and STD/HIV education. 
This year they provided 1,173 services 
supporting alcohol, tobacco and other 
drug prevention to over 25,000 county 
residents.  
 

 Bridges to Sustainable Communities 
 The Bridges to Sustainable 
Communities initiative seeks to educate 
county residents, employers and 
organizations on issues regarding poverty 
and how they can play a role in creating 
communities that thrive.  WCA hosts 
events to educate people about how to 
facilitate the necessary change in each 
community to fight poverty. Community-
led Bridges sites in Latrobe, Jeannette 
and the Alle-Kiski area offer classes, in 
which participants assess their current 
relationships, resources and reasons for 
making the necessary changes to escape 
permanently from poverty. 

 
 

Mothers Making More (M3) 
 Mothers Making More (M3) is a 
project launched by the United Way of 
Westmoreland County in partnership 
with Westmoreland-Fayette Workforce 
Investment Board, Westmoreland County 
Community College, Seton Hill University, 
Westmoreland Community Action and 
Excela Health, as a strategy to increase 
opportunities for single mothers to earn 
family sustaining incomes by advancing 
their education in targeted careers. M3 
assists participants with barriers that 
may be preventing them from furthering 
their education. Participants must be 
single mothers that work at least part-
time, have an income of less than 
$25,000 a year and have children under 
age 18. This year, seven participants 
graduated from college and gained 
employment.  
 

Jeannette JAYS 
 The JAYS after school program, 
for students at the Jeannette Middle 
School, is an educational program where 
the learning experience is approached 
through hands on, fun and varied 
activities and topics.  The program offers 
a variety of activities to make students 
more aware of the world around them 
and of career opportunities ahead of 
them.  

  

Financial Services 
 

Volunteer Income Tax Assistance 
 In partnership with the Internal 
Revenue Service, WCA sponsors a 
Volunteer Income Tax Assistance (VITA) 
site that provides free income tax return 
preparation for taxpayers with limited/
moderate incomes, senior citizens and 
persons with disabilities. Staffed entirely 
by volunteers, this is the only VITA 
program in Westmoreland County. In 
2015, 740 individuals took advantage of 
the VITA program. 
 

Employment Services 
 

Work Ready 
 The Work Ready Program assists 
adults with finding employment by 
helping to eliminate barriers such as 
childcare, housing and transportation.  
Their goal is to help clients transition to 
the EARN program and to secure and 
retain employment. Adults eligible for 
the program must be referred from the 
County Assistance Office. 
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Early Childhood Services Report 
 Head Start Early Head Start 

 

Funded Enrollment   (# of children) 
500 federal 

90 state 
43  

 

Total served  
673 children 
623 families 

54 children 
54 families 

Percent of children that met eligibility 96% 100% 

Percent enrollment maintained 100% 100% 

 

Percent of children current on physicals  96% 94% 

 

Percent of children current on immunizations 93% 89% 

 

Percent of children receiving dental screenings 82% 80% 

Percent of children that receive Special Needs Services 26% 46% 

Did you know?  
 
WCA’s Head Start has: 
 12 sites 
 29 classrooms 
 20 home based children 
 130 employees                    

(124 in HS and 6 in EHS) 
 
Head Start and Early Head 
Start together have logged in 
more than 18,000 hours of 
volunteer time from over 
1,125 volunteers.  

Parent Involvement 
 Westmoreland Community Action (WCA) Head Start 
and Early Head Start parents are encouraged to participate in 
and possess leadership positions in shared governance by 
participating in Policy Council and parent committees.  Our 
parent chairperson is also able to participate on our WCA 
governing board. Parents in our program are encouraged to 
volunteer in our classrooms, participate in their child’s 
learning through individualized parent/child activities 
developed by the teacher for the family, and through 
personalized home visits.  Opportunities are available for 
parents to work on nutrition education, education and career 
development, parenting, and financial stability at parent 
awareness sessions and trainings within our program and 
from workshops scheduled outside our community partners. 
 

Annual Review 
 Based on our review in October of 2013, WCA Head 
Start received a deficiency and several areas of non-
compliance were noted in the 
Overview of Findings on the 
Enterprise system. As a result, 
the program took direct 
action by implementing new 
policies and procedures. The 
Department of Public Welfare 
determined that the violations 
were corrected.  All of the 
areas of noncompliance were 
amended and an Overview of 
Findings Report from the 
Office of Head Start dated 
August 8, 2014 confirms, 
Westmoreland Community 
Action is now in compliance 
with all of the non-
compliances identified in the 
2013 monitoring visits. 

Head Start and Kindergarten Readiness    
 WCA Head Start programs take pride in preparing their 
enrolled children for school and have established Kindergarten 
Readiness Goals for each program year.   Head Start prepares 
children for Kindergarten in many ways. This includes providing 
developmentally appropriate activities based on the 
Pennsylvania Learning Standards, The Head Start Child 
Outcomes Framework, and The Creative Curriculum™ Objectives 
for Development & Learning.  Another key factor is giving the 
parents and guardians many opportunities to become involved 
in the program. 
 

School Readiness Goals 
Social Emotional 
 Children will demonstrate an increased ability to form 

positive relationships with adults. 
 Children will demonstrate an increased ability to solve 

social problems in an appropriate manner. 
Physical Development and Health 
 Families will complete physical and dental requirements 

and follow up on specific referrals from screening results. 
 Children will continually increase their ability to use their 

hands, fingers, and wrists to manipulate objects. 
Cognition and General Learning 
 Children will demonstrate an increased ability to use 

number concepts and operations. 
 Children will explore and understand spatial relationships 

and shapes. 
Approaches to Learning 
 Children will begin to develop and demonstrate problem 

solving skills. 
 Children will begin to develop and demonstrate their use of 

words to identify feelings. 
Language and Literacy 
 Children will demonstrate developmentally appropriate 

communication skills and awareness of phonological skills. 



11 

Early Childhood Financials 

Budget Category Expenses 

Personnel $2,157,028 

Fringe Benefits $   817,417 

Travel $   282,336 

Equipment $     38,772 

Contractual Services $     45,252 

Other Operating Expenses  $   387,157 

Program Services  $     77,739 

Subrecipient Services $1,554,265 

Supplies $   259,352 

In-kind $   965,421 

Total  $6,584,739 

Head Start — Federal  Head Start — State 

Budget Category Expenses 

Personnel $399,367 

Fringe Benefits $167,257    

Travel $ 33,266    

Equipment $   3,885      

Contractual Services $ 11,081      

Other Operating Expenses  $ 77,741    

Program Services  $ 13,886      

Subrecipient Services $           0 

Supplies $ 52,085    

In-kind $           0   

Total  $758,568 

Early Head Start 

Budget Category Expenses 

Personnel $189,293 

Fringe Benefits $  66,223   

Travel $  26,018  

Equipment $    3,418      

Contractual Services $    6,210     

Other Operating Expenses  $   27,873    

Program Services  $     3,898       

Subrecipient Services $             0 

Supplies $   18,836   

In-kind $     9,725  

Total  $351,494 

Head Start — Federal  

Budget Category Revenue 

Federal Grant $5,383,367 

Federal/State Food $   208,118 

Local Grants $     26,000 

Other Revenue $       1,833 

In-kind Revenue $   965,421 

Transfer In $               0 

Total  $6,584,739 

Revenue 

Budget Category Revenue 

Federal Grant $339,936 

Federal/State Food $        232 

Local Grants $            0 

Other Revenue $     1,601 

In-kind Revenue $     9,725 

Transfer In $            0 

Total  $351,494 

Budget Category Revenue 

Federal Grant $717,771 

Federal/State Food $   40,846 

Local Grants $             0 

Other Revenue $             0 

In-kind Revenue $             0 

Transfer In $           11 

Total  $758,568 

Head Start — State Early Head Start 

 As Head Start celebrated its 
50th anniversary this year, Karen Brinker 
reached her own milestone – retiring 
from the childhood education program 
after 37 years of service. She graduated 
with a degree in elementary education 
from Indiana University of Pennsylvania 
and began her journey with the agency 
in 1978 as a Family Service Worker, and 
then as a Social Service Coordinator. Her 
climb up the ranks continued as Manager 
of Administrative Services, and as then 
Director of Administrative Services. In 
1998 she took over as Director of 
Children Services.   
 There are numerous 
accomplishments Karen is proud of 

during her tenure at the agency. 
Among her top achievement is the 
expansion of the program with state 
funding in 2004. Today, 5 of the 29 
classrooms are state funded.  
 Karen fondly remembers her 
time in the program. “When I first 
started, Head Start had a huge 
emphasis on parent involvement. I 
loved working with the parents as 
much as I did the children. I got to 
know many of them through their 
participation with Head Start policy 
council. I liked guiding and helping the 
parents understand how to be a voice 
in their child’s education.” Karen adds, 
“I’ve enjoyed my career at WCA 

because I’ve 
worked with 
so many 
friendly, 
caring people 
who are here 
because they 
want to make 
a difference 
in a person’s 
life.” Karen 
and her 
husband, 
Bob, have been married 31 years, and 
have a son, Ben. She plans to enjoy her 
retirement traveling and spending time 
with her family.  

Children Services Director Retires  

Expenses  



12 

226 South Maple Ave. 
Greensburg, PA 15601 

 

 
 
 
 

 
Phone: 724-834-1260 
Email: info@WestmorelandCA.org 
 
www.WestmorelandCA.org 

 

Follow us on:  

Acme, Adamsburg, Allegheny Township, Alverton, Ardara, Armbrust, Arnold, Arona, Avonmore, Bell Township, Bolivar, Bovard, Bradenville, 

Calumet, Champion, Claridge, Cook Township, Crabtree, Darragh, Delmont, Derry, Derry Township, Donegal, East Huntingdon Township, East 

Vandergrift, Export, Fairfield Township, Forbes Road, Grapeville, Greensburg, Harrison City, Hannastown, Harrison City, Hempfield 

Township, Herminie, Hostetter, Hunker, Hutchinson, Hyde Park, Irwin, Jacobs Creek, Jeannette, Jones Mills, Kecksburg, Larimer, Latrobe, 

Laughlintown, Ligonier, Lowber, Loyalhanna, Loyalhanna Township, Lower Burrell, Madison, Mammoth, Manor, Monessen, Mount Pleasant, 
Murrysville, New Alexandria, New Florence, New Kensington, New Stanton, North Belle Vernon, North Huntingdon, Norvelt, Oklahoma 

Borough, Penn, Penn Township, Pleasant Unity, Rostraver, Ruffs Dale, Saint Clair Township, Salem Township, Salina, Scottdale, Seward, 

Slickville, Smithton, South Greensburg, South Huntingdon Township, Southwest Greensburg, Stahlstown, Sutersville, Sewickley Township, 

Tarrs, Torrance, Trafford, United, Unity Township, Upper Burrell Township, Vandergrift, Washington Township, Webster, Wendel,  West 

Leechburg, West Newton, Westmoreland City, Whitney, Wyano, Youngstown, Youngwood and Yukon. Acme, Adamsburg, Allegheny Township, 

Alverton, Ardara, Armbrust, Arnold, Arona, Avonmore, Bell Township, Bolivar, Bovard, Bradenville, Calumet, Champion, Claridge, Cook 
Township, Crabtree, Darragh, Delmont, Derry, Derry Township, Donegal, East Huntingdon Township, East Vandergrift, Export, Fairfield 
Township, Forbes Road, Grapeville, Greensburg, Harrison City, Hannastown, Harrison City, Hempfield Township, Herminie, Hostetter, 

Hunker, Hutchinson, Hyde Park, Irwin, Jacobs Creek, Jeannette, Jones Mills, Kecksburg, Larimer, Latrobe, Laughlintown, Ligonier, Lowber, 
Loyalhanna, Loyalhanna Township, Lower Burrell, Madison, Mammoth, Manor, Monessen, Mount Pleasant, Murrysville, New Alexandria, New 

Florence, New Kensington, New Stanton, North Belle Vernon, North Huntingdon, Norvelt, Oklahoma Borough, Penn, Penn Township, Pleasant 

WCA —  Year in Review 


