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WCA connects individuals and families to opportunities and
resources to improve their quality of life and help to reduce
poverty in the community

CEO Message
What defined this fiscal year, which started in July 2020?
A determined response to a global pandemic. There was
no way to avoid the numerous impacts of the COVID-19
virus on our services, our agency policy and procedures,
and in the lives of our staff and participants.
Westmoreland Community Action (WCA) targeted this
challenge in a few ways.
1. Flexibility. Always being an agency that is large, and
yet, nimble enough to fluctuate in changing needs is one
of Westmoreland Community Action’s greatest
strengths. That was certainly evident here as we created
new programming to address various current and
ongoing community needs (increased food support,
supporting families with technology tools, rental
assistance, additional workforce supports, transitional
youth and young adult services, and others). Some
programs were developed slowly and built to remain if
needed, while others were required to begin
implementation quickly to support the fluctuating needs
in the community. WCA was able to help fill in the cracks
and support other organizations to aid in the transitions
of the pandemic.
In addition to service provision, the 2020-2021 fiscal year
also saw an increase in flexibility for staff, and in turn
asked staff to be flexible as the agency was winding
itself through this difficult time.
2. Growth. As we started our fiscal year in July 2020, we
were still learning what COVID-19 was all about. Yet, we
were quickly seeing a need for expanded services and
programs. Again, some of this was in response to more
immediate needs. However, the expansion across many
of our programs came mostly through focused growth
and capacity building. This growth hit right at the same
time that the agency developed and then kicked off our
new Strategic Plan.
The Strategic Plan outlines specific initiative areas and
goals including:

funding streams with a focus on community
foundations, corporations, and state/federal
grants)
b. Programs and Services (expand to meet needs
of the varied communities in the county and in
families)
c. Marketing and Communication (consistently
create and amplify for better awareness and
access to the services provided by WCA)
d. Data and Decision Making (increase efforts to
establish process for program creation and
changes based on results and information)
e. Staff Satisfaction and Retention (expand
current practices and create new initiatives to
support and strengthen agency employees)
With these ideas in mind, WCA saw an addition of
programs and individuals served. From Head
Start, to emergency services, to workforce
development and across the agency, every
department saw increased efforts to the
community.

a. Fundraising and Development (increase fundraising
efforts and quality measures to broaden
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3. Stability. While some unexpected challenges
came our way, we resolved to make decisions that
were best for the agency, our staff, and the
constituents we serve, as we kept our impact on the
community at large in mind. Beginning work on our
Strategic Plan has strengthened our agency roots
(culture, values, and mission) and the tree trunk
(staff and programs) so that we can bear more fruit
and provide quality services to more individuals.
While expanding programs and increasing our
agency’s capacity, WCA worked to implement best
practices and standards. This included our standards
of support for employees. In the fiscal year, we
began a salary assessment that included review of
all agency positions and structure, provided financial
incentives to staff, and began implementing other
employee support incentives.
4. Dedication. Countless stories of WCA staff going
above and beyond to support participants can be
found in the 2020-2021 year. From creative teaching
methods, to safety precautions, to securing outside
support for individuals, to driving distances to make
deliveries, to working with co-workers and
supervisors to implement and sometimes shift
services. It is the heartfelt dedication of the WCA
staff that allowed us to serve over 12,000 individuals
in the county.

CEO Message
Some of these supports have been simple and
aimed at simply helping to keep staff informed
(agency update calls, update emails [sometimes
long but with humor], and video messages). Yet,
they have been focused to try and support and
connect our employees in this changing,
fluctuating, growing, and stabilizing time for the
agency.
I thank everyone (staff, board, partners, and
community members) for making all of this
possible, and not just helping us through, but
helping us to thrive in such a difficult year.

Mandy Welty Zalich
Chief Executive Officer

Westmoreland Community Action
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Mission, Vision, and Values
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MISSION
Westmoreland Community Action connects individuals and families to opportunities and resources
to improve their quality of life and help to reduce poverty in the community

VISION
In the future, all individuals and families in Westmoreland County will have the resources needed
for long-term success and self-sufficiency

VALUES
We have empathy for our clients, stakeholders, and employees and treat them with dignity and
respect. We value transparency and strive to be open and honest with ourselves and those we
serve. We are committed to long-term positive impacts for families. We continually improve and
innovate our programs and services using data and measurement. We further our mission by
promoting collaboration and partnerships with other agencies, knowing that we must work
together to combat issues of poverty. We take a multifaceted approach and are flexible enough to
meet arising needs of the community.
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Administration and Board of Directors

WCA ADMINISTRATION
Mandy Welty Zalich, MS.ED.
Chief Executive Officer

Jeffrey D. Diehl, CPA, MBA
Chief Financial Officer

Dan Giovannelli, J.D.
Vice President, Community
Investment

Tammy Patterson, M.ED.
Vice President, Children
& Family Services

Stacey A. Baer, M.S.
Vice President, Behavioral
Health Services

Westmoreland Community Action

BOARD OF DIRECTORS
Barry Gaetano, Board President
Janice Gebicki, Board Vice President
Terry Roberts, Board Secretary
Scott Sistek, Board Treasurer
John Prorok, Solicitor
Lori Baccari
Joe Baughman
Lucille Bittner
Gina Cerilli Thrasher, County Commissioner
Doug Chew, County Commissioner
Bob Errett
Denise Flannigan
Scott Guldin
Sean Kertes, County Commissioner
Joyce Long
Eric Nelson, State Representative
Frank Van Horn
Kim Ward, State Senator
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Fiscal Year July 1, 2020 - June 30, 2021
REVENUE

Fundraising/
Donations

12%

2%
Sales

5%

<1%

Federal / State/
Local Grants

<1%

79%

Other
Revenue

In-Kind

5%

Program Fees

12%
1,619,817

2%
79%

TOTAL $13,396,919
EXPENSES
Fundraising/
Donations

13%
1%

Program
Services

Administrative

<1%

86%

13%

34,239

11,581,423

1,814,187

TOTAL $13,429,849
This annual report was funded through a grant from the PA Department of Community and Economic Development. The official registration and financial information of
Westmoreland Community Action may be obtained from the PA Department of State by calling, toll free within PA, 1-800-732-0999. Registration does not imply endorsement.

86%

"The U.S Department of Agriculture prohibits discrimination against its customers, employees, and applicants for employment on the basis of race, color, national origin,
age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or all or part of an
individual's income is derived from any public assistance program, or protected genetic information in employment or in any program or activity conducted or funded by the
Department. (Not all prohibited bases will apply to all programs and/or employment activities.)
If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, Office of Adjudication, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov. Individuals who are deaf, hard of hearing or
have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339; or (800) 845-6136 (Spanish). USDA is an equal opportunity provider and
employer."
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Grant Funders

Special Thanks!

Community Foundation of Westmoreland
County
Department of Health and Human Services,
Administration for Children and Families, Office
of Head Start
Eden Hall Foundation
First Evangelical Lutheran Church
FirstEnergy Foundation
Pennsylvania Department of Community and
Economic Development (DCED)
Pennsylvania Department of Education
Pennsylvania Housing Finance Agency
Richard King Mellon Foundation
Standard Charitable Foundation
Tribune-Review
Westmoreland County

Westmoreland Community Action
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Many thanks to everyone who filled out the survey designed to determine community needs in Westmoreland
County. We used these results to influence how we approached funders and created specific services to help
meet these needs during this unique period.

Survey responses were gathered and analyzed in 2021.
Have you or your family been impacted by the
COVID-19 pandemic?

For how long do you think you will need assistance
because of direct COVID-19 impact?

No
29%

0 - 3 months
33%

Other (please specify)
39%

13-24 months
5%

Yes
71%

4 - 6 months
7%

Greater than 24 months
8%

In your opinion, what are the greatest strengths
and assets of Westmoreland County?

7 -12 months
8%

In your opinion, what are the most pressing/underserved
needs of Westmoreland County?

Cost of living

Transportation options

Access to grocery stores and food

Adequate and affordable housing options

Schools and academic institutions

Diversity, equity, and inclusion efforts

Churches

Cultural diversity and race relations

Recreational opportunities

Mental health services

Safety and crime rate

Employment options and job security

Community events and activities

Infrastructure (sewage, roads, etc.)

Hometown pride

Activities for youth

Caring community

Cost of living
Child care

Health care
0%

10%

20%

Age of Respondents
Under 21 years old
21 - 40
41 - 54
55 - +

0.00%
28.2%
30.2%
41.4%

30%

0%

40%

Female

79.6%

Male

17.4%

Other (Trans.
Female, etc.)

2.9%

20%

30%

40%

50%

What is your employment status?
Retired
14.5%

What is your gender?

10%

Unemployed not
seeking
employment
4.6%

Unemployed seeking employment
3.9%
Self employed
6.6%
Employed part time
9.9%

Employed full time
60.5%

Trans. Female - 1.94%, Other- 0.9%
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Food box

492

Food
box

32

Food box

69

Emergency Food
Boxes

Senior Food Boxes

Utility
Assistance

Hygiene Kits and
Clothing Vouchers

Furniture and
Household Items
Vouchers

846
Christmas Toys

240
Bed Vouchers for

48
Families/ month for

Food Boxes

16

for Kids

Westmoreland Community Action

Children

12

Food Distribution
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COMMUNITY SERVICE
Welcoming
Westmoreland

New

Neighborhood
Partnership Programs
New Kensington
Those funds support the
(NPP)
project each year

Welcoming Westmoreland - Its goal is to make the region more
welcoming to a more diverse group of people in order to make
the county more inclusive and diverse.

The NPP goal is to create energy in a community by completing
projects based on specific development needs in a targeted area
that produce measurable outcomes. NPP is a long-term tax
credit program that secures business commitments for five
years, six years, or longer.

HOUSING PROGRAMS
Housing Counseling &
Money Management
Homebuyer education &
Center (HCMMC)
workshops completed by

HCMMC provides free housing counseling services to
individuals who have housing needs and/or problems that are
potentially resolvable through one-on-one and group counseling.
All counseling services are offered via in-person and group,
internet/email, and video.

Permanent Supportive
Housing for Families
(PSH)

Provides housing and support to homeless families with
disabling conditions such as chronic substance abuse, or
physical, mental, and developmental disabilities.

households

Individuals served

Smart Housing
Individuals served
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The SMART Housing program is a shared living environment
designed to house unrelated individuals between the ages of 1824 who are homeless with a qualifying disability, as well as
assistance through Housing Supports. Currently, there are two
houses located in Youngwood and hopes of adding a third
house in the near future.

Westmoreland Community Action

WORKFORCE DEVELOPMENT
Mothers Making
More (M3)
Mothers served

The Mothers Making More Program is in place to help single
mothers working towards a college degree eliminate any
barriers that may prevent them from reaching their goals.
Individual served:
School Supplies: 15, Tuition: 5, Car Expenses: 13, Transportation: 1,
Car Payment: 2, Utilities: 5, Rent: 2, Scholarship: 4, Referrals: 4.

Recovery
Employment
Partnership

Individuals served

Recovery Friendly
Workplace
Number of organizations
or companies

REP offers support services and job placement to
individuals in recovery from substance use disorder (SUD).
Support the individuals, 18 or older in active recovery to
break barriers of those unemployed or under-employed and
find employment. ( 19 participants obtained employment).
Assists employers with policies and procedures to create
recovery-friendly workplaces by providing ongoing education
and training. By building a recovery-friendly culture we show
employers it’s not just good for employees in recovery but is
good for the health of all employees.

EMERGENCY SERVICES
Emergency
Food
Pantry

Food box

WCA operates an Emergency Food Pantry that provides food,
diapers and hygiene items to a family or individual in a time of
crisis. WCA is also a food pantry for the Westmoreland County
Food Bank.

Utility
Assistance

WCA provides Energy Assistance to those finding it difficult to
pay their energy bills. WCA completes applications and
connects applicants to the appropriate utility company and/or
the $1 Energy Fund.

General
Emergency
Assistance

WCA can help individuals who come upon a sudden emergency
or difficult times. We can provide an individual/family with
clothing or furniture vouchers as well as provide referrals to
other programs in the county.

Westmoreland Community Action
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MENTAL HEALTH
Permanent
Supportive
Housing

Individuals served

Shared Housing
Individuals served

New
Foundations

Community
Solutions

Mobile Crisis
Unit
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Shared Housing assists adults with a mental health diagnosis
by providing supportive services and shared, independent
housing throughout Westmoreland County.

New Foundations Program is a short-term housing program for
chronically homeless individuals that suffer from a mental
illness or co-occurring disorder. The goal of the program is to
Admissions Successful
support and assist the individual with securing permanent
placements
upon discharge appropriate housing.

Individuals served

Crisis Hotline

1-800-836-6010

WCA’s Permanent Supportive Housing Program is designed
to assist chronically homeless consumers with qualifying
disabilities in securing housing, as well as assistance through
housing supports.

Callers

Dispatches

Community Solutions assists adults with a mental health
diagnosis by providing supportive services and shared,
independent housing throughout Westmoreland County.

This service is available 24 hours a day, 365 days a year. The
Hotline is provided to individuals in crisis and for individuals who
seek assistance for a person in crisis.
(
crisis and
information calls).
Mobile Crisis Intervention services are available 24/7 anywhere
within Westmoreland County. This service is a face-to-face
assessment, provides support, makes recommendations, and
completes referrals.

Westmoreland Community Action

MENTAL HEALTH

Crisis Map

“Self-care is how you
take your power
back.” — Lalah Delia

Westmoreland Community Action

“I am not afraid of storms
for I am learning how to sail
my ship.” — Amy March
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SOCIAL ENTERPRISE
AAS is a retail store in Mt. Pleasant, PA created to resell donated,
reclaimed, and recycled items. The social enterprise converts items
into charitable dollars to help support WCA's programs. AAS has a
wide variety of offerings ranging from doors, windows, paint, furniture,
plumbing, lumber, and more. Any item sold in the store can also be
donated for a tax deduction during store hours.

American
Architectural
Salvage (AAS)

FINANCIAL SERVICES
Volunteer Income
Tax Assistance
(VITA)

Total refund amount

Early Head
Start
EHS SHCS
kids enrolled

EHS WCA
kids enrolled

Head Start
Kids enrolled

Pre-K Counts

VITA program that provides free income tax return preparation
for taxpayers with limited/ moderate incomes, senior citizens
and persons with disabilities.
(
number of clients served).

Home-based program offering services to pregnant women
and families with children under the age of 3 in
Westmoreland County.

Center or home–based program serving children ages 3-5 in
Westmoreland County. Provides high-quality prekindergarten learning experience.
Similar to Head Start center-based program but with
different income qualifications!

Kids enrolled

HS
Classrooms
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EHS Home based slots

Pre-K Counts
Classrooms

School
Districts

Westmoreland Community Action

COMMUNITY NEEDS ASSESSMENT
Based upon the Community Needs Assessment that is
conducted yearly, Westmoreland Community Action Head
Start program provides various program options to meet the
needs of those residing in Westmoreland County. WCA
provides a combination of Early Head Start, Head Start, and
Pre-K Counts programming across the county. During the
2020-2021 program year, there were various program designs
available to choose from. These options included centerbased and home-based options as well as virtual and hybrid
options due to COVID-19.
As health has been determined by the Community Needs
Assessment to be an area of concern for area residents, the
programs help families to identify medical providers as well
as dentists who accept their healthcare coverage. In order to
address the high level of child food insecurity in the region,
nutrition education is also provided to all families as well as
information to address the growing concern with childhood
obesity. All programs will continue to assist families in
meeting their needs by making referrals to the
many services in their area. Families are assisted in assessing

their situation and setting goals. The full Community Needs
Assessment can be found on the Westmoreland Community
Action website.
Kindergarten Preparedness
All programs provide quality early educational experiences in an
effort to prepare children for kindergarten. Programs also work
in partnership with local childcare providers to help them
improve the quality of their services as well as increase
kindergarten preparedness. Parents are encouraged to further
their own education as well, thus making them more marketable
in the employment area and more likely to reach self-sufficiency.
Parent Involvement Activities
Program parents are encouraged to be involved in their child’s
education. They are able to be involved in programmatic
decisions by being a member of Policy Council as well as Parent
Engagement Committees. Parents are also invited to be a part
of socialization activities through planning or attending.

SELF ASSESSMENT & PROGRAM REVIEW
Westmoreland Community Action Head Start
conducts a comprehensive Self-Assessment of its
Head Start program at least once each program year.
The Self-Assessment is conducted by program staff,
program parents, the Board of Directors, Policy
Council and, as appropriate, other community
members, to evaluate the effectiveness and progress
in meeting program goals and objectives and in
implementing and complying with federal and state
laws and regulations.
As a result of the most recent program reviews as
well as the agency’s audit, there are no findings or
deficiencies.
The program will use the results of the SelfAssessment to establish program goals for
improving the school readiness of children
participating in its program, including school
readiness goals that are aligned with the Head Start
Early Learning Outcomes Framework, state early
learning standards as appropriate, and requirements
and expectations of the schools the children will be
attending. The program will also utilize the results of
the Self-Assessment to assess accomplishments,
strengths, and weaknesses of the Head Start
program and will use the results to make ongoing
improvements for the program. Written program
goals will also be updated based on the results of the
Self-Assessment. Program Goals are outlined below.

Westmoreland Community Action

Program Goal 1: Professional Development and Coaching - Create a
coordinated approach to Professional Development. Measurable
Objective Description for Program Goal 1:
Professional Development - To ensure trainings are based on
individual needs and available on demand.
Coaching - Improve current coaching procedure to include practicebased coaching plans and improve observations/goals by 20% by
the end of coaching program.
Environment - Strengthen staff's ability to create an environment of
optimal learning by improving CLASS scores by 20%.
Program Goal 2: Ongoing Monitoring and Record-Keeping to ensure a
system is in place to improve monitoring in all program areas including
health, safety, disabilities, behaviors, paperwork, outcome tracking, etc.
Measurable Objective Description for Program Goal 2:
To ensure a system is in place to improve on health and safety
issues at centers and in EHS by 20% from 2021 to 2025.
System and procedures put in place for better documentation of
behavior concerns/plans, follow-up, modifications, referrals,
screening and IEP/IFSP goals, etc. by fall 2025.
Program Goal 3: Parent Involvement - Increase parent participation in all
areas including parent meetings, policy council, center activities, and
parent-child activities to ensure their involvement in their child's
education. Measurable Objective Description for Program Goal 3:
Parent Involvement - Increase parent involvement by 30% from fall
2021 to spring 2025.
Tracking Parent Activities - Better tracking of parent involvement by
50% from summer 2021 to spring 2025.
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REVENUE

EXPENSES
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Program Statistics FY2021

Additional Funding

Westmoreland Community Action
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226 South Maple Avenue
Greensburg, PA, 15601

Follow us on:

Crisis Hotline: 1.800.836.6010
Volunteer Income Tax Assistance (VITA) offers free tax preparation services.
Contact 2-1-1 to schedule an appointment.

Thank you for choosing to support Westmoreland Community Action.
By doing so, you are giving someone hope for a better future.
Yes. I would like to pledge my support of individuals and families in Westmoreland
County. I am making a donation in the amount of: (check the box)

$250

$100

$50

$25

Other: $ ___________________

Please contact me at the email/ phone below to set up an automatic monthly gift.

Name: ___________________________________________________ Phone: (

) _____________________________

Address: _________________________________________________________ Zip Code __________________________
E-mail: _______________________________________________________________________________________________
Donor Listing: ________________________________________________________________________________________
*You may also choose to make your donation anonymous or in memory of or in honor of an individual or couple*

Please return your contribution to:
Westmoreland Community Action. ATTN: Fiscal Department, 226 S. Maple Avenue, Greensburg, PA 15601
No goods or services will be exchanged for this contribution. Westmoreland Community Action is a tax exempt
organization as described in Section 501 (c)(3) of the Internal Revenue Code: EIN# 25-1383079

